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Ascension Parish Film Commission Meeting 

Ascension Parish Courthouse East 

2nd Floor – Executive Conference Room 

828 S. Irma Blvd., Gonzales, Louisiana 

May 4, 2015, 1:00 P.M. 

The meeting of the Ascension Parish Film Commission was called to order by 

Chairwoman, Tracy Browning. The following Commission members were present: 

Ascension Parish President Representative – Cynthia Stafford 

Director of the Ascension Parish Tourism Commission – Tracy Browning 

President of the Ascension Economic Development Corporation – Mike Eades 

The following Commission members were absent: 

Director of the Donaldsonville Development District – Missy Jandura 

Gonzales Tourism Representative – John Cagnolatti 

 Chairwoman Browning introduced staff members from Film Baton Rouge: Liza Kelso, 

Elizabeth Hutchison, and Ali Wisecarver. 

 Ms. Kelso gave an overview of the evolution of the Film Baton Rouge Commission, 

stating that there was much trial and error from the beginning. The commission was created in 

2007 and they hired Amy Mitchell Smith who was very globally connected and therefore a great 

asset for the commission. The first film commission had too many members which slowed 

progress in the early years. 

Ms. Kelso stated that Mayor Kip Holden is instrumental to ensuring that public interests 

are represented. Currently their board consists of 13 members with representatives from LSU, 

BRCC, Southern University, the Baton Rouge Chamber of Commerce, Visit Baton Rouge Tourist, 

and two council members. The staff is funded by a line item amount of $170,000 in the Baton 

Rouge City/Parish Budget.  They are paid on a contract basis and receive a 1099 for reporting 

purposes.  Ms. Kelso is responsible for reporting permits to the commission every three 

months. Her main responsibilities are to sell Baton Rouge and surrounding communities to the 

film industry. Once a film decides to come to the area her staff’s responsibilities are to service 
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the film industry, including facilitating the application process, providing photos of possible 

filming locations, lodging contact information, vendor and crew labor contacts, and public 

service (police, fire, roads, etc.) contact information. It is all about service and making the 

process easy for the film production crew.  

Baton Rouge was authorized as a production center by legislative approval. There are 

currently three television series being filmed in the city/parish. The Association of Motion 

Pictures votes on naming cities as production hubs, and unfortunately Baton Rouge was not 

named this year. 

Ms. Kelso noted that Ascension Parish has great potential because of our unique 

location between Baton Rouge and New Orleans, but stated that the state tax credits are 

essential to the film industry coming to Louisiana.  If the state legislature reduces or eliminates 

the tax credits, it will essentially eliminate opportunities for filming in the state.  

Film Baton Rouge believes that the essential element for attracting the film industry is 

service, as the film industry is highly efficient. Film Baton Rouge focuses on sales and marketing, 

and providing an enjoyable and efficient experience for the industry. Liza, Elizabeth, and Ali 

outlined some of the policies that Baton Rouge uses to ensure attraction to the city: 

- Streamlined process that Baton Rouge uses: 

o Film Baton Rouge(FBR) provides all applications on their web site  

o  Upon initial contact the FBR staff asks lots of questions such as dates of 

filming, will industry come for a live scout, what types of locations are they 

interested in, and are they funded. 

o FBR asks industry contact to provide a script. FBR staff MUST KEEP ALL 

INFORMATION CONFIDENTIAL. 

o A low budget film would be considered fewer than 5 million dollars, and high 

budget would be over 5 million. 

o If determined to be a viable prospect (do not waste time with unfunded 

films), FBR staff compiles, and sends an initial photo package to industry 

contact based on their location requests. Think outside of the box – Find 

locations that will work for the film. 

o If the industry contact wants to do a live scout, FBR staff assists with 

transportation and lodging. Staff sends mass e-mail to all hotels asking if they 

are willing to reduce or comp rates for the scout crew (usually 4-5 people). 

Once they receive replies, staff will relay to film contact. Filming industry is 

huge for the hotel business; Baton Rouge had 23,000 film nights in 2014. 

o Ali will reach out by phone; film industry contact will tell her what type 

locations are of interest. She will then contact location owners to set up 
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visits, and compile a scout itinerary. The location owners will negotiate 

individually with the industry.  Owners are protected by tax credit, if the 

industry does not fulfill their obligation, the owner can have the state freeze 

their tax credits. 

o FBR informs industry that their staff will charge mileage if required to escort 

them to scout locations. 

o Offer non cash incentives – Such as free use of public facilities ( charge for 

pro-rated utilities and employees time only)  Ensure that you have a good 

hold harmless agreement in place. 

o The staff provides local union contact information. The general rule is if the 

project is over 1 million dollars, they must contact the local unions. 

o FBR staff will assist with locating production space; the industry is looking for 

inexpensive space in the vicinity of filming locations. If public facilities are 

used they will pay for utilities, phone, employees, etc. 

o Staff will contact local authorities and direct industry to various permit 

systems. (Police & Fire have established their own permits) 

o If using pyrotechnics the industry will be required to obtain additional 

insurance with approval by the city/parish  attorney. 

o All documents are listed on the film commission’s web site. FBR requests the 

industry scan them back when completed. 

o Staff will initiate a production meeting prior to filming and request a 

production schedule, maps, and other information required from the 

production crew. 

o Production crew must post flyers with their contact numbers 72 hours in 

advance of filming. 

- Do not vet content. Tax credits protect you from pornography. The only other policy 

Baton Rouge has is that productions cannot use the City name or the Baton City 

Police in their films. 

- Provide training for local residents; train them to apply their skills to film industry.  

- Provide a mobile friendly app for the film industry to contact vendors and crew 

members. Reel Scout is expensive and not mobile friendly.  Baton Rouge uses a drop 

box account which costs $150 per year and is mobile friendly. 

 

Ms. Kelso stated that Film Baton Rouge is not limited to Baton Rouge and also 

promotes the surrounding areas including Ascension Parish. The following 

suggestions were offered from Ms. Kelso: 

o Keep it simple 

o Develop a film web site 
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o Concentrate on the permitting process 

o Market the parish and its cities 

o Join professional organizations such as AFCI.org, and LFEA.org 

o  Attend professional trade shows 

o Print advertisements in professional publications 

o Organize photographs 

o Reach out to local organizations and negotiate rates for service. 

o Follow and lobby for legislation that will promote film industry, and lobby 

against legislation that would discourage the industry. One of the bills 

currently in the legislature would offer an extra 5% credit for filming 45 

miles outside of New Orleans, LA. 

 The Film Baton Rouge staff provided copies of the documents which they utilize 

including, the Filming Application, Certificate of Liability Insurance, City of Baton 

Rouge/Parish of East Baton Rouge Film Permit, and the Film Production Hold Harmless 

Agreement. Copies of documents attached hereto. 

 The Ascension Parish commission members thanked the staff from Film Baton 

Rouge for their time and their valuable insight. 

 On motion by Cynthia Stafford, seconded by Mike Eades the minutes of the 

March 23, 2015 Film Commission meeting were approved as submitted. 

 Chairwoman Tracy Browning distributed a meeting schedule for 2015. Copy 

attached.  It was decided to cancel the May 25th meeting due to the Memorial Day 

holiday.   

 Prior to the next meeting, Tracy will gather information from other parishes in 

the state regarding their film recording permits. Tracy will forward information to other 

members via e-mail. 

 On motion by Mike Eades, seconded by Cynthia Stafford the commission will ask 

to  be placed on the June 8, 2015 Ascension Parish Finance Committee agenda to 

request $25,000 in funding to develop a film commission web site, establish an 

organized photo gallery, and promote film in Ascension Parish through professional 

publications and organizations. 

 The meeting was adjourned at 3:00 pm. 
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