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GONZALES – By implementing a fleet management-style of acquiring and maintaining 
parish equipment through leasing and maintenance programs, Ascension Parish taxpayers 
are getting more bang for their buck in the long run, according to parish officials. 
 
Parish Fleet Manager Bill Calvert said previous parish administrations purchased and 
maintained all parish equipment through the parish maintenance department, a more 
costly style of fleet management. 
 
“When Parish President Tommy Martinez took office in 2008, there were less tax dollars 
due to the recession and he knew we had to cut back on the parish budget,” Calvert said. 
“He was looking for ways to save taxpayer money and still get all the work done. One of 
the areas he was concerned with was the fleet and the cost to maintain it. He wanted a 
fleet manager who could come up with a way to spend less, but still maintain our 
equipment needs. So I was then hired as fleet manager.” 
 
Calvert has worked as a fleet manager for 30-plus years including management stints at 
Cummins Diesel. 
 
Presently, the parish has 540 different pieces of equipment which Calvert said is 
comparable to a very large construction company. He said Ascension Parish is now 
exercising long term leasing with several companies and deems the program to be 
successful.   
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Before the implementation of the fleet management program, purchases of equipment 
came out of the parish’s capital expense fund. Now, with the program in place, each 
parish department has their own budget for leasing and maintenance of equipment. 
 
“Each department pays their fleet fee and that goes to the fleet management program,” 
Calvert said. 
 
For example, last year the parish did not spend any money for vehicle and equipment 
acquisitions, which normally would have been over 2 million dollars a year, according to 
Calvert. The 2008 budget for vehicle and equipment acquisitions was $3,498,000, he said. 
 
The Ascension Parish Fleet Management program was budgeted for $2,537,100 in 2010.  
The Fleet Management Department ended the year spending $1,940,104, or $596,996 less 
than budget. This is all due to these cost savings efforts, Calvert said. 
 
Calvert said the Parish has been able to replace older vehicles and equipment at a much 
lower cost by leasing. New vehicles offer better gas mileage while older vehicles 
eventually have warranties that expire, he said. 
 
For example, a total of 27 pickup trucks and automobiles that were leased by the parish in 
2010 – amounted to a savings of $927,959.00 in tax payer dollars.   
 
Calvert said President Martinez plans to have the entire vehicle fleet under a lease 
contract within five years.   
 
“In ten years, the Parish will save $8,968,588 and have a fleet that is 5-years-old and 
younger,” Calvert said. 
 
Calvert said the parish’s new fleet management style has caught on with other municipal 
governments in the state who are now asking advice. 
 
“We’ve met several times with The City of Kenner and Mayor Michael Yenni’s staff to 
discuss the lease and maintenance programs that Ascension Parish Government is using 
so they may also enjoy these cost savings,” Calvert said. 
 
Part of Calvert’s fleet management maintenance program involves using metrics to 
monitor performance. He said using metrics is the process of developing objective sets of 
data to measure how your fleet is doing relative to the goals you set. Calvert said his 
department maintains spreadsheets to continually track technician productivity, vehicle 



�  
 

 P. O. Box 1659, 208 E. Railroad Ave., Gonzales, Louisiana  70707 
Telephone (225) 621-5709  Fax (225) 621-5704 – E-Mail www.ascensionparish.net 

downtime and fleet utilization while maintaining agreed upon service levels with internal 
user groups and departments, among others. 
 
“The reality is that most fleet managers struggle to do an ever-increasing job with static 
budgets, Calvert said. “Higher inflationary costs for fuel, labor hours, etc. continually 
impact cash-poor fleet operations. To meet these goals, fleet managers are creative in 
cutting costs and somehow, some way, succeed in maintaining the same level of service. 
And the dollars that we save could be used to repair a road. That’s our goal.” 

  
 

 
Ascension Parish Fleet Manager Bill Calvert (left) and Parish President Tommy Martinez 
stand before a Hyundai front end loader that the parish now leases.  


