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Parish of Ascension

OFFHCE OF THE PARISH PRESIDENT

Clint Cointment Dawn Caballero
Parish President Chief Financial Officer / Treasurer

November 21, 2024

Subj: 2025 BUDGET MESSAGE

To the citizens of Ascension Parish and the Ascension Parish Council:

In accordance with Article V11, Section 7.01 of the Charter of Ascension Parish, Louisiana, enclosed is
the Year 2024 Operating Budget for the Ascension Parish Government. The Year 2025 Budget has been
prepared to maintain all individual funds with a positive fund balance through December 31, 2025. The
purpose of this Budget Message is to present fiscal recommendations and to identify objectives for the
coming year as well as the underlying assumptions made in the projection of the revenues and related
expenditures of the operations of Parish Government.

Economic Factors

The parish economic outlook for the coming year played a significant role in developing the 2025
Operating Budget. The Parish's elected and appointed officials considered the condition of the national,
state, and local economy when setting the 2025 Budget. Many companies engaged in the petrochemical
industry are located in the industrial corridor along the Mississippi River. These industries are the major
employers of the Parish’s workforce. Other important industries include government, construction,
banking and financial services, insurance, telecommunications, real estate, and wholesale and retail
trade.

Ascension Economic Development Corporation (AEDC) reported that 2024 has been a stable year for site
location requests and expansion opportunities throughout the Parish for industrial, commercial, and
retail establishments. The AEDC staff is currently working with 23 possible projects representing $16
billion in new potential capital investment and the possibility of 3,056 new jobs. The projects with the
highest potential represent 9 of the total projects with $6 billion in potential capital investment and
1,913 new jobs.

AEDC continues to work with Louisiana Economic Development (LED) to certify additional industrial
sites. The LED Certified Sites program qualifies sites based on zoning restrictions, title work,
environmental studies, soil analysis, and surveys. These sites are 180-day development-ready and have
substantial due diligence studies performed to receive certification. Ascension Parish currently has eight

Ascension Parish Governmental Complex, 615 East Wortheg Street, Gonzales, Louisiana 70737
Telephone ((2(25) 450-1157 vaw.ascensionparish.net




highest potential represent 9 of the total projects with $6 billion in potential capital investment and
1,913 new jobs.

AEDC continues to work with Louisiana Economic Development (LED) to certify additional industrial sites.
The LED Certified Sites program qualifies sites based on zoning restrictions, title work, environmental
studies, soil analysis and surveys. These sites are 180-day development ready and have substantial due
diligence studies performed to receive certification. Ascension Parish currently has eight development-
ready certified sites throughout the Parish. In addition to the certified sites, AEDC continues to market
the 17,000-acre Riverplex MegaPark (RPMP) in the Modeste/McCall area on the west bank of the
Mississippi River for development. Most recently AEDC has assisted in the creation of an economic
development district for the RPMP to fund future public infrastructure within the park.

Since 2006, AEDC has directly impacted the creation of $17.9 billion in capital investment, creating over
3,685 direct new jobs and $263 million in annual wages.

ALABAMA

Biloxi skl  FLORIDA

Budget Development

The Parish President with assistance from the Chief Financial Officer prepares the budget with input from
all department heads. Once prepared, the President presents the budget to the Parish Council, who
adopts the budget with any changes in a time frame outlined in the Parish’s Home Rule Charter. Once
adopted, the President and the Chief Financial Officer are responsible for the execution and supervision
of the budget. The Chief Financial Officer and the finance staff meets quarterly with all department
heads to review compliance with the budget and address any revenue or expenditure traits that may
exceed budget forecasts. Using one time revenue for on-going expenditures is always discouraged.

The 2025 Operating Budget expenditures provides for increases in the employee health insurance, and
an allowance for personnel costs. Refer to Page 18 and Pages 43-56 for the Parish Organizational Chart
and personnel summary by department.
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Parish President

The budget is presented on a “line item” basis. Each item of revenue and expenditure is identified for
your review. The summary of Year 2025 revenues, inclusive of fund balances necessary to balance
operations, will be $281,357,200, equaling anticipated expenditures of $281,357,200. Transfers
between funds are projected to be $98,973,500.

The Operating Budget is based on conservative estimates, while the Capital Budget is aggressive,
with funding primarily provided by grants and bond revenue received in prior years.

OPERATING AND CAPITAL BUDGET
Year 2024 compared to Year 2025

AMZEol\ngD 2025 ORIGINAL 2025 BUDGET
SUDGLT BUDGET OVER/(UNDER)
OPERATING
BUDGET Amount Amount Amount
General $ 28,482,000 $ 30,736,000 $ 2254000
Special Revenue 83,742,700 99,896,200 16,153,500
Debt Service 10,038,000 10,015,000 ( 23,000)
Enterprise/Internal 21,648,000 24,812,500 3,164,500
Services
TOTAL
OPERATING $ 143,910,700 $ 165,459,700 21,549,000
BUDGET
CAPITAL
SUDGET $ 53,762,000 $ 115,897,500 $ 62,135,500
GRAND TOTAL $ 197,672,700 $ 281,357,200 $ 83,684,500

Ascension Parish Governmental Complex, 615 East Wortheg Street, Gonzales, Louisiana 70737

Telephone ((2(25) 450-1157 3vww.ascensionparish.net
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Parish President

2025 OPERATING BUDGET
OPERATING BUDGET - 2025 OPERATING BUDGET - 2025
REVENUES EXPENDITURES

Plus Required Fund Balance Ascension Parish Government

'"75“52:::;‘5”‘"1“ Ascension Parish Government W $165,459,700 .
$10,574,500 $200,540,700 $7,136,500 RECREATION/PROMOTION GOVERNMENT(INCLUDING
5% OTHER TAXES- 4% §5,863,000 JUDICIAL/LEGISLATIVE)
BEER FRANCHISE PUBLIC WORKS- &% $44,102,500
INTERGOVERNMENTAL $1,908,000 ROAD & BRIDGE %

$15,915,200 1%

8%

$15,370,000
9%

SALESTAXES  DEBT SERVICE
FUND BALANCE $78,000000  $10,015,000

§24994,500 = "
12%
INTEREST, LICENSES,
PERMITS, FINES,
FORFEITURES, MISC. PUBLIC SAFETY-FIRE/I/OEP  HEALTH & PUBLIC WORKS-
$27,546,000 PROPERTY TAXES $22,046,500 WELFARE ORAINAGE
14% 541.602,500 13% szs’lr?lzm 532,'.-'49,000
1% % 20%

Ascension Parish Governmental Complex, 615 East Wortheg Street, Gonzales, Louisiana 70757
Telephone (925) 450-1157 4vww.ascensionparish.net
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Parish President

Parish of Ascension

OFFHCE OF THE PARISH PRESIDENT

2025 CAPITAL BUDGET

CAPITAL BUDGET - 2025

REVENUES
Plus Required Fund Balance
Ascension Parish Government
$80,816,500
INTEREST & MISCELLANEOUS
$4,384,500
INTERGOVERNMENTAL %
GRANTS
$35,159,000

44%

FUND BALANCE
$41,273,000

CAPITAL BUDGET - 2025

EXPENDITURES
Ascension Parish Government
$115,897,500
INTERGOV GRANTS PUBLIC WORKS-
7,123,000
OTHER-GEN GOV, OFFICE 5, 6% ROAD & BRIDGE
$29,025,000

CONST., REC & HEALTH
$23,655,500
21%

25%

PUBLIC WORKS-DRAINAGE
$56,094,000
48%

Ascension Parish Governmental Complex, 615 East Wortheg Street, Gonzales, Louisiana 70757
Telephone (925) 450-1157 5vww.ascensionparish.net
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Parish President

Major Construction Projects Included are as follows:

«* Road Construction Fund S 5,000,000
+* Move Ascension Construction Fund $ 23,225,000
% Infrastructure Projects Fund S 800,000
+* East Ascension Major Construction Fund $ 53,027,500

K/

% West Ascension Drainage Construction Fund S 3,066,500
«»+ Jail Construction Fund S 1,643,000
+» Office Building Construction Fund S 4,619,500
** Animal Services Construction Fund S 1,860,000
¢ Juvenile Justice Construction Fund S 2,000,000
¢ Fire District #1 Construction Fund S 2,010,000
% Fire District #2 Construction Fund S 1,170,000

S

¢ Fire District #3 Construction Fund 300,000
¢ Park Construction Fund $ 17,176,000
Total Major Construction Projects: $ 115,897,500

The budget is a responsible approach to address the needs of the Parish through the stability of
providing vital governmental services with an aggressive plan to address the growing infrastructure and
capital improvement needs for our expanding community.

Parish Credit Rating

Standard & Poor’s maintained the Parish’s credit rating at AA+. Ascension Parish is part of an elite
group of governments in the United States regarding financial stability. The most significant benefit of
such a rating is that our taxpaying citizens will save money on financing infrastructure projects and
maintaining assets. A key factor contributing to such a high bond rating is our commitment to build and
maintain a strong financial reserve.

Debt of the Parish

The parish's outstanding debt as of December 31, 2024, is $84,772,262. This is well below the debt limit
established by State Statutes.

Ascension Parish Governmental Complex, 615 East Wortheg Street, Gonzales, Louisiana 70737
Telephone ((2(25) 450-1157 6vww.ascensionparish.net
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OFFHCE OF THE PARISH PRESIDENT

Clint Cointment

Parish President

The legal debt margin for general obligation bonds is as follows:

Ad Valorem Taxes — assessed valuation, 2023 Tax Roll $2,236,319,170
Debt limit: 10% of assessed valuation (for any one purpose) S 223,631,917
Debt limit: 35% of assessed valuation (aggregate, all purposes) S 782,711,710

Sales & Use Taxes — the maturities of bonds shall be so arranged that the total amount of
principal and interest falling due in any year, together with principal and interest falling due in
such year on all bonds theretofore issued hereunder, and then outstanding, shall never exceed
seventy-five percent of the amount of sales tax revenues estimated by the governing authority to
be received by it in the calendar year in which the bonds are issued.

Awards

Ascension Parish Government has been awarded the Certificate of Achievement for Excellence in
Financial Reporting from the Government Finance Officers Association (GFOA) for the past fifteen years.
This award is presented to governments in the United States and Canada that go beyond generally
accepted accounting principles that evidence the spirit of transparency and full disclosures of
governmental operations.

Ascension Parish Government has also been awarded the Distinguished Budget Presentation Award for
the past thirteen years by GFOA, which reflects its commitment to meeting the highest principles of
governmental budgeting.

Acknowledgments

This year’s budget development process has been a team effort. Department Directors, the Parish
Council, and Parish Agencies deserve recognition for demonstrating collaboration and creativity in
developing this budget, our work plan for 2025.

This budget provides critical services needed throughout the Parish. The demand for the related costs of
delivering services continues to increase. We must continue to realize productivity gains by effectively
utilizing available resources. In short, the real challenge presented to the Parish Government is making
critical decisions at the appropriate time. This will result in realized efficiency and, in turn, provide the
highest level of services available to the citizens of Ascension Parish.

Ascension Parish Governmental Complex, 615 East Wortheg Street, Gonzales, Louisiana 70737
Telephone ((2(25) 450-1157 Www.ascensionparish.net




Parish of Ascension
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Clint Cointment

Parish President

The 2025 Budget can be located on the Parish website at www.ascensionparish.net, under the Finance
Department, and is available for public review at 615 East Worthey Street, Gonzales, Louisiana. In
addition, the Parish’s budget and historical financial information can be found on our Open Finance
transparency website at www.ascensionparish.net/openfinance. We encourage citizens and interested
parties to take advantage of the opportunity to learn more about Ascension Parish and its finances.

ASCENSION PARISH GOVERNMENT

it

Clint Cointment, Parish President
Doawwn Caballero

Dawn Caballero, Chief Financial Officer

Ascension Parish Governmental Complex, 615 East Wortheg Street, Gonzales, Louisiana 70737
Telephone ((2(25) 450-1157 8vww.ascensionparish.net




ORDINANCE FOR AMENDING 2024 BUDGET AND
APPROPRIATING YEAR 2025 BUDGET

WHEREAS, a revision of certain budgets for the 2024 budget
year for certain funds has been prepared and submitted to the
Council in Exhibit A.

WHEREAS, a proposed Operating Budget for Year 2025 includes
revenues of $175,546,200, plus required fund balance of
$24,994,500 for a total equal to $200,540,700 and expenditures of
$165,459,700.

The Capital Budget includes revenues of $39,543,500 plus required
fund balance of $41,273,000 for a total equal to $80,816,500 and
expenditures of $115,897,500.

Therefore, total Operating and Capital Budget revenues plus
required fund balance equal $281,357,200 and expenditures equal
$281,357,200. Interfund transfers are $98,973,500.

WHEREAS, the Ascension Parish Council has reviewed and
considered such proposed budget and made revisions of same, and

WHEREAS, said proposed budget was duly set, after proper
notice to the public, for public hearing which was held on
November 21, 2024 as required by the revised statutes of the
State of Loulsiana and the Ascension Parish Home Rule Charter,
therefore,

BE IT ORDAINED by the Ascension Parish Council of the
State of Louisiana:

Section 1 - 2024 Amended Budget

That the amended budgets as prepared for 2024 are approved
and appropriated by Ascension Parish Council with the
stipulation that,

A. Transfer from the Sales & Use Tax District No. 1
Fund to the General Fund, the Road & Bridge Fund,
and the Criminal Court Fund, in the amount
necessary to maintain a balanced fund, but will
not exceed the amount authorized in the Budget.
The Recreation Fund is allocated 10% of the net 1%
Sales & Use Tax District No. 1 revenues as an
additional source of funding. Funding is also
provided by an allocation to Sales & Use Tax #1
Bond Sinking Fund, and FINS (Families in Need of
Services). To the extent that the resulting
revenues of the Sales & Use Tax District No. 1
Fund exceed expenditures and transfers, and after
an adequate Fund Balance equal to six months of
expenditures is maintained, then such excess will
be transferred 25% to the Mega Infrastructure
Projects Construction Fund, 25% to the Recreation
Fund, and 50% to the Move Ascension Fund.



B. The one-third net of the Sales and Use Tax
District #2 revenues collected for fire protection
shall be shared by Ascension Parish Fire
Protection District No. 1 at 65%, by Ascension
Parish Fire Protection District No. 2 at 13% and
by Ascension Parish Fire Protection District No. 3
at 22%.

C. All unexpended appropriations will lapse at
December 31, 2024.

Section 2 - 2025 Budget

That the budget proposed for Year 2025 is approved adopted
and appropriated, with the following provisions:

A. Expenditures not contemplated in the operation of
the government of Ascension Parish as set forth
in this budget are to be approved in accordance
with the provisions of Article VII, Section 7-01
of the Home Rule Charter of Ascension Parish.

B. Transfer from the Sales & Use Tax District No. 1
Fund to the General Fund, the Road & Bridge Fund,
and the Criminal Court Fund, in the amount
necessary to maintain a balanced fund, but will
not exceed the amount authorized in the Budget.
The Recreation Fund is allocated 10% of the net 1%
Sales & Use Tax District No. 1 revenues as an
additional source of funding. Funding is also
provided by an allocation to Sales & Use Tax
District No. 1 Sinking Fund, and FINS (Families in
Need of Services). To the extent that the
resulting revenues of the Sales & Use Tax District
No. 1 Fund exceed expenditures and transfers, and
after an adequate Fund Balance equal to six months
of expenditures is maintained, then such excess
will be transferred 25% to the Mega Infrastructure
Projects Construction Fund, 25% to the Recreation
Fund, and 50% to the Move Ascension Fund.

C. The one-third net of the Sales and Use Tax
District #2 revenues collected for fire
Protection shall be shared by Ascension Parish
Fire Protection District No. 1 at 65%, by
Ascension Parish Fire Protection District No. 2
at 13% and by Ascension Parish Fire Protection
District No. 3 at 22%.

10



D. Funding to provide for the 2024 encumbrances is
hereby approved and appropriated.

E. All unexpended appropriations will lapse at
December 31, 2025

This ordinance having been submitted to a vote, the vote thereon
was as follows:

YEAS: OLIVER JOSEPH, TRAVIS TURNER, BRETT ARCENEAUX, TODD
VARNADO, CHASE MELANCON, BLAINE PETITE, BRIAN
HILLENSBECK, PAM ALONSO, DENNIS CULLEN

NAYS: NONE

NOT VOTING: NONE

ABSENT:JOEL ROBERT, MICHAEL MASON

And this ordinance was passed on the 21st day of Nove

C Sden,~

Secretary C) Parish Presfdent

EXHIBIT A
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2024
Operating Surplus Fund Balance
(Deficit)Amended To After Amendments

General $ <1,223,300> $ 17,471,093

Road & Bridge 216,500 962,969
East Asc. Major Drainage <8,547,500> 45,743,854
West Asc. Drainage 24,500 2,129,700
Sales & Use Tax Dist #2 Fund 52,500 52,500
Sales & Use Tax Dist #1 Fund 2,329,000 29,787,716
Criminal Court <25,000> 82,398
Health Unit 184,000 4,908,365
Mental Health 1,280,000 12,189,783
Fire District #2 <323,000> 1,494,162
Recreation <1,517,500> 10,553,010
Animal Services <964,000> 1,640,617
Opiod Settlement Fund 934,500 934,500
Lighting District No. 1 22,500 528,921
Lighting District No. 2 88,500 271,329
Lighting District No. 3 7,000 423,143
Lighting District No. 4 <7,500> 74,842
Lighting District No. 5 11,500 241,846
Lighting District No. 6 1,027,000 5,662,562
Lighting District No. 7 36,500 184, 485
ROW Beautification Dist #1 -0~ 5
ROW Beautification Dist #2 -0- 785
ROW Beautification Dist #3 500 2,856
Ascension Jail Fund <46,000> 782,008
Law Officers' Court Fund -0~ 31,601
Juvenile Justice Program Fund <1,207,500> 5,891,902
HUD Section 8 27,000 549,022
Judicial Exp Fund-Parish Court 6,500 141,890
Fire District #1 <385, 000> 5,471,720
Council on Aging 235,800 2,964,073
23rd Judicial Dist. FINS Fund 62,500 197,695
FEMA-Rep. Loss Red.Acq/Elev. <443,500> 746,569
Fire District #3 <258, 500> 12,344,016
Brookstone Subdivision Rd Dist 21,000 82,989
Cambre Oaks Subdivision Rd Dist 20,000 63,865
Camellia Cove Subdivision Rd Dist 6,500 26,727
Germany Oaks Subdivision Rd Dist 28,500 98, 657
Highland Trace Subdivision Rd Dis 14,500 47,427
Jamestown Crossing 1st Filing Rd 29,000 53,989
Jamestown Crossing 2nd Filing Rd 26,000 75,503
Villas at Rosewood Subdivision Rd 8,000 22,229
Pelican Crossing 5th Filing RD 38,500 72,913
Riverton 1st Filing RD 27,500 62,740
Savannah Row RD 12,000 38,292
Pelican Point Victoria Ct Rd Dist 500 2,784

12



EXHIBIT A (continued)

2024
Operating Surplus Fund Balance
(Deficit)Amended To After Amendments

Clare Court Subdivision Rd Dist. 5,000 5,293
Belle Savanne Subd Phase 3 Rd 17,500 28,534
Windsor Park Subd Rd Dist 10,000 15,405
Forestwood Road District 26,500 42,833
Library Bond Fund 15,000 454,496
Sales Tax Dist #1 Sinking 52,500 973,772
Sales & Use Tax Dist. #2 Sink 29,500 997,623
E.A. Major Drainage Sinking 79,000 915,393
West Asc Drainage Sinking Fund -0- 59,729
Fire District #1 Sinking 1,000 132,467
ACUD #1 Sinking Fund 4,000 379,704
ACUD #1 Reserve Fund -0- 67,454
Lamar Dixon Expo Center <637,500> 248,794
Utilities Fund <658, 500> 371,191
ACUD #1 <51,500> 130,672
Parish Utilities of Ascension <1,282,000> 109,639
Ascension Parish Ins Fund 697,500 3,704,538
Maintenance Fund <928,000> 1,221,491
Dental Insurance <28,000> 87,530
Road Construction Fund 7,386,500 42,735,022
Move Ascension Fund 3,813,500 28,418,958
Infrastructure Projects Fund <125,000> 2,993,612
Light Dist. Construction Fund -0- 203,958
Mega Infrastructure Fund 9,760,000 29,398,540

E.A. Major Construction Fund

<9,824,000>

13,345,336

W.A. Major Construction Fund 316,500 367,006
Jail Construction Fund -0~ 612,707
Courthouse Construction Fund <9,500> 270,480
Office Building Construction 3,225,500 3,461,450
Animal Services Construction 1,702,000 3,439,403
Juvenile Justice Construction 1,062,000 1,706,015
Health Unit Construction Fund -0- 54,620
Fire Dist. #1 Construction Fd 53,000 2,070,849
Fire Dist. #2 Construction Fd 360,000 1,491,523
Fire Dist. #3 Construction Fd 11,500 752,093
Water/Waste Water Const Fund <1,115,500> 7,854,091
LCDBG Lemannville Sewer Prj -0- 89,893
CDBG Construction Fund <547,000> 22,758
Hazard Mitigation Grant Fund -0~ 121,470
Dedicated Special Projects Fd <2,592,500> 370,442

Park Construction Fund

3,323,500
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HISTORY

Jackson*

EARLY DAYS
Over 500 years define the history of the site of Ascension Parish; a site historically identified by
the important junction of the Mississippi River and Bayou Lafourche.

About the year 1200, these waterways were one, then the river changed course, leaving behind
a small stream the Native Tribes called ‘bayuk’; today’s Bayou Lafourche.

The Houma Bayougoula, and Tchitimacha tribes occupied this site for years before Europeans.
While primitive, they lived in organized communities with disciplined beliefs.
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They were hunters and farmers who built mounds and temples. They knew pottery, basketry,
and ceramics. They named the Great River, ‘Michi Sipi,” and are to be credited for helping the
early settlers.

The first Europeans (Spanish explorers) arrived here before 1520. In 1541, the conquistador,
Hernando de Soto, was the first to write of the Great River, and his lieutenant, Luis de Moscoso,
was likely the first to travel the length of Bayou Lafourche on his escape to Mexico.

In this period the Tribes spoke openly of ‘the fork’ (Bayou Lafourche) in the river as another route
to the Gulf, but this openness faded, and la fourche was thought mere fable. In 1680, however,
the French missionary, Louis Hennepin, wrote of the strategic fork in the river. Afterwards, the
search for ‘la fourche’ became an obsession for the French.

In 1682, Rene Robert Cavalier, Sieur de La Salle, descended the Mississippi. In April, he found the
Gulf, and claimed “La Louisiana’ for France.

Due to seasonal high waters la fourche was not found. Because he did not document the river’s
mouth, for nearly twenty years Louisiana was mostly undisturbed, other than ‘coureurs-des-bois’
(French trappers) roaming the territory.

By 1698, France and Spain were competing for Louisiana. Serving France in 1699, Pierre Le
Moyne, Sieur d ‘Iberville rediscovered the Mississippi, and began colonization. With help from
the Natives he found Bayou Manchaq, which today is one of Ascension’s northern boundaries.
‘La fourche’, however, remained elusive.

In 1700, d’lberville’s brother, Jean-Baptiste le Moyne, Sieur de Bienville, with Louis Juchereau de
St.Denis, and Henri de Tonti, found la fourche, and named it ‘Les Riviere de Tchitimacha.” In this
period, Iberville founded Mobile in 1702; St.Denis founded Natchitoches in 1714,

Bienville founded New Orleans in 1718, and the French became firmly established from Canada
to the Gulf.

It is thought that a tiny village existed on the Mississippi at Bayou Lafourche at this time. The

village was called ‘La Fourche des Tchitimacha,” and later ‘La Fourche.” In time, French, Canadians,
Germans, Spanish, English, African and Native Slaves populated it.

15



AGRICULTURE IS ESTABLISHED

During this time the area’s economy was agricultural; food crops, tobacco, and indigo, Sugar Cane
was planted in 1700, but not formally established until 1795. Because adequate labor was
needed, by 1717 some 3,000 African Slaves were cultivating the land, and their number grew
until Slavery was outlawed. Like the Natives, Africans are to be credited for the growth of the
Colony.

By 1721, Louisiana was divided into nine districts with the New Orleans District representing
today’s Ascension Parish. That year saw the arrival of German settlers (L'Allemands) on the river
and in the Bayou Lafourche area. They suffered deprivation and great loss coming to Louisiana,
but their hardiness was later credited with saving New Orleans.

In 1762, France ceded Louisiana west of the Mississippi, and the ‘Isle of Orleans’ to Spain. The
Isle was the area east of the river bounded by the Bayou Manchaq, the Amite River, Lakes
Maurepas, Ponchartrain, and Borgne. All of today’s East Ascension was part of the Isle of Orleans.

ACADIAN COAST

In 1755, an event critical to Ascension occurred in Canada; England’s exile of the French from
Acadia (England’s Nova Scotia). Acadian families were scattered and torn apart. Misery followed,
but disciplined beliefs sustained them. In 1765, many arrived at New Orleans, and were settled
in today’s Ascension, an area quickly call the ‘Acadian Coast,’ later Acadia District (1769), and
Acadia County (1804). The Cajuns are due much credit for the growth of Ascension and Louisiana.

Curious to the diverse people of Ascension at this time was the ‘Creole.” Writers called them a
‘created people.” They were first defined as the newborn French in the Louisiana Colony. In time,
this was applied to the Germans, Spanish, and Africans. Indeed, so popular was being Creole,
even their produce held that important notoriety, and was constantly sought-out by visitors.

In 1772, the village of La Fourche, the Ascension Church Parish, ‘La Iglesia de la Ascension de
Nuestro Senor Jesus Christo de La Fourche de Los Tchitimacha’ was officially founded by Father
Angelus de Reuillagodos. Because of this, La Fourche became known as ‘L ‘Ascension.’

In 1788, Spain recruited settlers from the Canary Islands to help defend against the advancing
English (L’Anglais). Called ‘Islenos,” they founded two settlements near L ‘Ascension, ‘Villa de
Galvez’ and ‘Villa de Valanzuela.” English economic penetration was feared, and despite attempts
to prevent it, at L ‘Ascension, Baton Rouge and New Orleans they became established.

16



THE AMERICAN REVOLUTION

In 1779, the American Revolution visited Louisiana. Successfully defending the region were the
Spanish and local troops of French, Canadian, Cajun, Isleno, German, African (Slave and Free),
and Tribal Natives. Victories at Baton Rouge and Mobile were fervently hailed by the United
States.

In 1800, Spain returned Louisiana to Napoleon’s France, Realizing the difficulty of defending
Louisiana from the English, in 1803; he sold it to the United States. When news of ‘The Purchase’
reached L ‘Ascension, English settlers were jubilant, while the French were dismayed.

CREATING ASCENSION PARISH

In 1804, The Purchase was divided, with Louisiana as the ‘Orleans Territory.” This was divided
into 12 counties, with the L ‘Ascension area as ‘Acadia’; population 5,000. Due to its prosperity,
Acadia became the ‘Gold Coast.” In 1807, the Territory was divided into 19 parishes. ‘Ascension
Parish’ was created from Acadia. In 1812, the Territory became ‘Louisiana,’” the 18 State.

Today, Ascension Parish is a true American treasure. It is the ‘Gateway’ to a glorious and sublime

portrait of time and people spanning more than five centuries. Ascension Parish is an immense
collection of diverse histories deserving simply of recognition, celebration, and protection.

17
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ASCENSION PARISH GOVERNMENT

State of Louisiana

BUDGET POLICIES AND ASSUMPTIONS

The Ascension Parish Council (the Council) is the governing authority for Ascension Parish (the
Parish) and is a political subdivision of the State of Louisiana. The Council, under the provisions
of the Ascension Parish Home Rule Charter, which was effective January 3, 1994, enacts
ordinances, sets policy and establishes programs in such fields as social welfare, transportation,
drainage, public safety, and health services.

The Parish’s financial statements are prepared in accordance with generally accepted accounting
principles (GAAP). The Governmental Accounting Standards Board (GASB) is responsible for
establishing GAAP for state and local governments through its pronouncements (Statements and
Interpretations). The budgets of the Parish are prepared consistent with the accounting method
used for the applicable fund and are amended periodically for changes in projected activity.

Budgetary Basis

Budgets for all governmental funds are prepared on the modified accrual basis of accounting.
Under the modified accrual basis of accounting, revenues are recorded when measurable and
available, and expenditures are recognized when the related fund liability is incurred.

Budgets for the enterprise and internal service funds are prepared on the accrual basis of
accounting. Under the accrual basis of accounting, revenues are recognized when obligated to
the Parish and expenses are recognized when a commitment is made.

Balanced Budget

Louisiana law requires the Parish to adopt a balanced budget for the General Fund, certain Special
Revenue Funds and Capital Project Funds. In accordance with Louisiana law, the Parish’s budget
is considered balanced when expenditures do not exceed total available revenues and beginning
fund balance. The Parish is prohibited to report a deficit fund balance in those funds that are
legally required to have an adopted budget.

Budget Adoption and Amendments
The Home Rule Charter for the Parish outlines procedures for adopting a budget for funds of the
primary government.
1. No later than seventy-five days prior to the beginning of the fiscal year, the President is
to submit detailed operating and capital budgets for all funds. The budgets submitted are
to be balanced.
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ASCENSION PARISH GOVERNMENT

State of Louisiana

Budget Adoption and Amendments (continued)

2. The Council may amend the budget, except that the debt service shall not be reduced
below the amount necessary to service the debt nor shall a fund deficit be created.

3. The Council shall publish the budget summary at least ten days prior to conducting a
public hearing.

4. The Council is to adopt the budget not less than thirty days before the commencement
of the applicable fiscal year.

5. Once adopted, the President is able to transfer part or all of any appropriation within a
department of a fund; however, the authority for other budget amendments resides with
the Council.

6. The Parish President may present a supplemental budget for appropriation of any excess
revenues over those estimated in the original budget. The Council, by ordinance, may
make supplemental appropriations for the year.

At the end of each fiscal year, unexpended appropriations automatically lapse. In no event shall
the total appropriations exceed total anticipated revenues, taking into account the estimated
surplus or deficit at the end of the current fiscal year.

Budgets for the capital project funds do not necessarily follow the time schedule for other funds,
since capital projects may be started and completed at any time during the year. However, the
capital project budget must be submitted to the Council for adequate public hearing and
adoption on a project-length basis.

Annual operating budgets are adopted for all of the following governmental fund types:

e General Fund

e Special Revenue Funds
e Debt Service

e Capital Projects Funds
e Enterprise Funds

The goal of the budgetary process is to properly align the resources available to the Parish to
meet the current and future needs of its constituents. The development of this budget is
governed by various legal requirements contained in the Louisiana Local Government Budget Act
and the Home Rule Charter for Ascension Parish. In addition, parish management sets
generalized budgetary policies and goals. Budgetary development practices recognize that a
budget presents a forecast of future financial events and certain rational assumptions must be
incorporated in order for the various components of the budget to be developed on a logical and
consistent basis. As part of this process, parish officials must consider the effect current actions
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ASCENSION PARISH GOVERNMENT

State of Louisiana

have on the long-term goals and financial position of the Parish. The more significant of such
concerns are detailed as follows:

MAJOR REVENUE ASSUMPTIONS AND TRENDS

Revenues are estimated at conservative levels to guard against unanticipated economic
downturns, an unexpected decrease in state revenues, or decreases in collection levels.
Additionally, the Parish prohibits the use of one-time revenues for ongoing operating
expenditures. The Department of Finance prepares revenue estimates for each fund. Many of
the projections are developed from information derived from the various departments. The
major sources of revenues for the Parish are property and sales and use taxes and
intergovernmental revenues.

REVENUES BY SOURCE

(in millions)

» INTERGOVERNMENTAL
GRANTS

m OTHER TAXES-BEER,
FRANCHISE

® INTEREST, LICENSES,
PERMITS, FINES,
FORFEITURES, MISC.

B INTERGOVERNMENTAL

2024 Budget 2025 Budget
($177,496,700) ($175,546,200)

B PROPERTY TAXES
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ASCENSION PARISH GOVERNMENT

State of Louisiana

Sales and Use Taxes

Sales tax revenue projections are conservative given the volatile nature of this economically
sensitive revenue source. Revenue from this source is extremely difficult to project since these
tax collections are heavily influenced by the level of commercial construction and equipment
acquisitions. Consumer retail trade represents approximately 46% of taxable sales for Parish
Government. In addition to consumer spending, chemical plants and industrial supplies activity
accounts for approximately 41% of taxable sales. As stated, the Ascension Parish economy is
significantly influenced by the many companies engaged in petrochemical processing, which are
located in the industrial corridor along the Mississippi River in and around the Parish.

Sales Taxes - 10 Year History of Actual Collections
Projected Current and Future Year

1/2%
Road 1/2 %
Maintenance Drainage
1% Construction  Improvement Tourist
Parish and and Commission
Year General Fire Protection Maintenance Hotel/Motel Tax Total
2025 Projected $ 37.500,000 $ 18,000.000 $ 22,500,000 $ 900,000 $ 78.900.000
2024 Projected 37,000,000 18,000,000 22,500,000 875,000 78,375,000
2023 40,308,993 19,807,601 24,099,975 853,698 85,070,267
2022 35,263,160 17.300,558 21,654,387 792.634 75,010,739
2021 31,260,255 14,784,554 18.834,655 552,537 65.432.001
2020 24,107,206 12,196,570 15,769,756 680.667 2.754,199
2019 25,583,558 12452326 15,914,962 639,543 54,590,389
2018 25,500,352 12,419,449 15,859,545 581,983 54,361,329
2017 29,781.361 12,176,815 15,520,306 6'?5_.660‘ 58,154,142
2016 27.077.827 13,205,162 14,855,401 562.408 55,700,798
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ASCENSION PARISH GOVERNMENT

State of Louisiana

Ad Valorem Taxes

Ad Valorem Taxes represent another major source of funding for Ascension Parish. This is
consistent with Louisiana statutes providing that parish governments may, with voter
authorization, levy special property tax millages for any purpose legally within their scope of
jurisdiction. The General Fund’s ad valorem tax is a constitutional tax and is not subject to voter
authorization. Ascension Parish levies a number of such special millages. All of these levies are
legally dedicated for a specific purpose as decided by the voters of the Parish. This means that,
by law, the Parish can only use the revenue derived from the millages for the specified purpose.

The ad valorem taxes for the Parish are dedicated as follow:

Description

General:
Outside municipal limits
Inside municipal limits
East Ascension Drainage
West Ascension Drainage
Animal Services
Juvenile Detention
Lighting Districts
Health Unit
Mental Health Unit
Library Maintenance
Council on Aging
Fire Districts
Road Infrastructure Districts

The property tax calendar is as follows:

Millage rates adopted
Levy date

Due date

Lien date

Collection dates

Per $1,000

S

2.71
1.35
4.88
9.82
.98
.98
1.01-4.84
1.98
1.98
5.53
1.50
19.24
15.00

July 1st

July 1st

November 15th

January 1st

December 1st to February 28th

In 2025 ad valorem taxes are estimated to generate over $41.6 million or 19.3% of the Parish’s
total revenues. Ad valorem taxes are included in the General Fund and certain Special Revenue
Funds. Ad valorem taxes are recorded as current revenue to the extent collected within 60 days

after year-end.
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ASCENSION PARISH GOVERNMENT

State of Louisiana

Ad Valorem Taxes (continued)

The tax roll for the current year is not available by the budget submission date. This requires that
a revenue estimate be prepared for the current year as well as the subsequent year. A projection
for the 2024 taxable valuation was obtained from the Parish Assessor and was considered reliable
based upon the extensive knowledge of year-to-date changes in assessment values. This estimate
and collection trends were utilized to project 2025 tax revenues. The taxable valuation and
estimated collections for 2025 were projected to remain consistent with 2024 levels at
$41,602,500.

PARISH OF ASCENSION
ASSESSED VALUE OF TAXABLE PROPERTY
LAST TEN YEARS

$2.000

$1,800

$1,600

$1,400
$1,200
$1,000
$800
$600
$400
$200
$-

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Millions
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ASCENSION PARISH GOVERNMENT

State of Louisiana

Intergovernmental Revenues

Intergovernmental Revenues represent another major revenue source for the Parish.
Intergovernmental Revenues are received primarily from the State of Louisiana and include state
revenue sharing, state severance taxes, state transportation funds, state shared royalties and
state grants. The majority of the intergovernmental revenues are included in the Special Revenue
Funds and the Capital Project Funds. A significant portion of these revenues include grant awards
and expense reimbursements. As such, the adopted intergovernmental revenue budget will vary
significantly based on the expected grant awards and other reimbursable activities.

Intergovernmental Revenues can vary widely from year to year given the nature of state grants
received for the year. To illustrate the variability of intergovernmental revenues, the Parish is
projecting Intergovernmental Revenues of $61,648,700 for 2025. Some of these revenues are
for grant proceeds for FEMA Repetitive Loss Reduction Elevation Program ($6,644,000), FEMA
Hazard Mitigation Grant Program for Drainage ($18,220,000), Federal Highway Funds
(52,248,500), Water Sector Grant ($3,467,500), Community Block Development Grant
(51,234,000), DOTD Mississippi Levee Trail Grant ($2,121,500), State Capital Outlay
(53,075,000), aswell as various State Appropriations/Grants totaling approximately
$24,638,200.

Fund Balances/Net Assets

Fund balance and net assets represent the difference between assets and liabilities. Fund
balances are accumulated in the governmental funds and net assets are accumulated in the
proprietary and internal service funds. The terminology used to describe the Parish’s equity is
different for these fund classifications due to the different accounting basis and measurement
focus used, which is described in the budgetary basis section of this document.

Net assets and fund balances are reported as restricted when there are limitations imposed on
their use by external parties such as creditors, grantors, or the laws or regulations of other
governments. When expenditures are incurred in governmental funds, the Parish’s policy is to
apply the expenditure in the following priority: 1) Restricted fund balance, 2) Committed fund
balance, 3) Assigned fund balance, and 4) Unassigned fund balance.

Appropriate fund balance levels vary widely among individual funds. The primary consideration
is the fund revenue structure. Long-range plans and anticipated requirements for new services
or capital expenditures are also important. It is a general goal of the Parish to maintain a fund
balance equal to 6 months of expenditures. An exception to this is that the General Fund is
currently building up their fund balance to equal 6 months of expenditures. Previously their
adequate fund balance was accounted for in Sales and Use Tax District #1 (Fund 108). This fund
is dedicated to any lawful purpose of government.
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State of Louisiana

Capital Expenditures

Long-term assets are accounted for as capital assets and are classified as capital expenditures,
which include land and land improvements, buildings, equipment, furniture and infrastructure
assets (streets, roads, bridges, sewer and drainage systems). Donated capital assets are recorded
at estimated fair market value at the date of donation and primarily relate to subdivision roads
accepted into the Parish maintenance system. Major outlays for capital assets and
improvements are capitalized at the completion of construction projects and are generally
accounted for in a Capital Outlay Fund. The Parish’s capitalization policy stipulates a
capitalization threshold of $5,000.

The Parish maintains a five-year capital improvement program, updates it annually and makes
substantially all capital improvements in accordance with the plan.

The Parish maintains all its physical assets at a level adequate to protect the Parish’s capital
investment and minimize future maintenance and replacement costs. Maintenance and
replacement costs are generally budgeted from current revenues where possible.

Cash Management and Investments

The Parish’s investments are in U.S. Treasury Bills and Treasury Notes as well as obligations of
U.S. government agencies. All securities held by the Parish hold a maturity date between 1 and
3 years and not exposed to any custodial credit risk. Maturities of such investments are matched
to cash flow needs. Interest earned on investments is allocated to the funds monthly based upon
balances maintained.

Debt Service

The Parish’s primary objective in debt management is to keep the level of indebtedness within
available resources and debt limitations established by state law. In this regard, the Parish acts
very conservatively and does not plan to issue any significant debt in the near future. The balance
of our long-term debt is steadily declining. Itis the policy of the Parish to not issue debt to finance
current operations.

State law allows a maximum debt limit equal to 35% of the total assessed valuation for the Parish.
At December 31, 2023, the Parish’s outstanding debt was at 11.6% of the legal debt limit, which
was calculated at approximately $782 million. Principal and interest on long-term debt are
serviced by sales and use tax and general obligated revenues.
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Debt Service (continued)
Computation of the legal debt limit for general obligation bonds is as follows:

Ad Valorem taxes — assessed valuation, 2023 tax rolls S 2,236,319,170
Debt limit: 10% of assessed valuation (for any one purpose) S 223,631,917
Debt limit: 35% of assessed valuation (aggregate, all purposes) S 782,711,710

Budgetary Controls

The Parish maintains a system of budgetary controls, the objective of which is to ensure
compliance with the annual appropriated budget. Activities of the General Fund, certain Special
Revenue Funds, Debt Service Funds, Capital Project Funds and Proprietary Funds are included in
the annual appropriated budget. The level of budgetary control (that is, the level at which
expenditures cannot legally exceed the appropriated amount) is on a functional basis. The Parish
also maintains an encumbrance accounting system as one technique of accomplishing budgetary
control. Purchase orders which would result in the material overrun of a departmental budget
are rejected by the accounting system and are not processed until additional funding is available.
Monthly budget reports are prepared for management's use in monitoring and control of the
approved budget.

Risk Management

The Parish has a self-insured retention program (SIR) within the internal service fund for
potential liabilities. Claims in excess of the self-insured retention amounts are covered through
third-party limited coverage insurance policies. The Parish is self-insured with excess coverage in
these areas: (a) worker's compensation liability with a one year period retention of $400,000 per
occurrence, and (b) general liability (including automobile, general liability, products and
property) with a $100,000 per occurrence limit not to exceed $500,000 annually.

All funds of the Parish participate in the program and make payments to the internal service fund
based on actuarial estimates of amounts needed to pay prior and current year claims. The Parish
engaged an actuary to determine the required self-insurance liability, including claims incurred
but not yet reported. Required reserves have consistently fallen since 2008.

The Parish is exposed to various risks of losses related to torts; theft of, damage to, and
destruction of assets; errors and omissions; injuries to employees; and natural disasters for
which the Parish carries commercial insurance. There have been no major changes to insurance
coverage and there have been no amounts exceeding insurance coverage in the last three years.
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Pension Plan

Substantially all Parish employees are members of the Parochial Employees' Retirement System
of Louisiana. The plan is funded through employee payroll deductions, which is matched by the
Parish at an actuarially determined rate. All deducted and matched funds are remitted to the
retirement system. Retirement benefits are administered by the statewide plan and are not
guaranteed by the Parish.

Financial Reporting

The Home Rule Charter requires the Parish to provide for an annual independent audit of all
accounts and financial transactions of the Parish. The Parish produces annual financial reports in
accordance with Generally Accepted Accounting Principles (GAAP).
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Calendar to Process 2025 Budget

07/15/2024 — 7/26/2024 Prepare budget documents for department heads to review

7/29/2024 — 8/2/2024 Email prepared budget documents to department heads with the following
attachments:

List of current employees
08/5/2024 — 09/06/2024 Finance to conduct departmental budget meetings to review budget

information, capital plans, department performance measures and goals for
the upcoming year as well as future years.

09/23/2024 — 9/27/2024 Review budget with CFO/Treasurer and/or Parish President

10/17/2024 President to present 2025 Proposed Budget to Finance Committee. Have
Council call for public hearing for introduction of ordinance

11/21/2024 or Special Adoption of the 2025 Budget

Meeting

Charter Guidelines

Budget presented to Council at least 75 days prior to the fiscal year end (10/18/2024)

Budget hearing and Adoption of Budget 30 days prior to the fiscal year (12/1/2024)

Budget summary and public notice must be published at least 10 days prior to public hearing (if
public hearing is called 10/17/2024, notice will be published in Gonzales Weekly on 10/24/2024)

Updated: May 22, 2024
Prepared by: Ascension Parish Finance Department
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BUDGET COMPARISON

REVENUES:
OPERATING BUDGET REVENUES
CAPITAL BUDGET REVENUES
REQUIRED FUND BALANCE

TOTAL REVENUES & REQUIRED FUND BALANCE

EXPENDITURES:
OPERATING BUDGET EXPENDITURES
CAPITAL BUDGET EXPENDITURES

TOTAL EXPENDITURES

TRANSFERS IN
TRANSFERS OUT
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2024 Budget

2025 Budget

177,496,700 S
26,158,500
(5,982,500)

175,546,200
39,543,500
66,267,500

197,672,700 $

281,357,200

2024 Budget

2025 Budget

143,910,700 $
53,762,000

165,459,700
115,897,500

197,672,700 $

281,357,200

80,120,500 $
80,120,500 $

127,642,000
127,642,000



OPERATING BUDGET REVENUES & REQUIRED FUND BALANCE
2024 COMPARED TO 2025
(in millions)

= FUND BALANCE

$250
® INTERGOVERNMENTAL GRANTS
$200
® OTHER TAXES-BEER, FRANCHISE
$150
® INTEREST, LICENSES, PERMITS,
$100 FINES, FORFEITURES, MISC.
B INTERGOVERNMENTAL
$50
B PROPERTY TAXES
s_
2024 Budget 2025 Budget
| ]
($188,314,200) ($200,540,700) SALES TAXES
OPERATING BUDGET EXPENDITURES
2024 BUDGET COMPARED TO 2025
(in millions)
= INTERGOVERNMENTAL $180
# RECREATION/PROMOTION 3160
$140
® PUBLIC SAFETY-FIRE/JAIL/OEP
$120
m DEBT SERVICE $100
$80
B GEN. GOVERN.(INCLUDING
JUDICIAL/LEGISLATIVE) $60
® HEALTH & WELFARE $40
$S20
H PUBLIC WORKS-ROAD & BRIDGE
$.
= PUBLIC WORKS-DRAINAGE 2024 Budget 2025 Budget
($143,910,700) ($165,459,700)
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CAPITAL BUDGET REVENUE & REQUIRED FUND BALANCE

2024 COMPARED TO 2025
(in millions)

W INTEREST &

$90

MISC

$80

$70

B INTERGOV

$60

$50

B FUND BALANCE

$40
$30
$20

$10

2024 Budget ($42,959,000) 2025 Budget ($80,816,500)

 CULTURE & RECREATION

B GENERAL GOVERNMENT

B INTERGOVERNMENTAL GRANTS

Il PUBLIC SAFETY-JAIL/FIRE

m PUBLIC WORKS-DRAINAGE

M PUBLIC WORKS-ROAD & BRIDGE

CAPITAL BUDGET EXPENDITURES
2024 COMPARED TO 2025
(in millions)

$120

$100
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$60
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2024 Budget 2025 Budget
($53,762,000) ($115,897,500)
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PARISH OF ASCENSION
2025 BUDGET SUMMARY

% Change
Operating Fund Balance Fund Balance in Fund
Funds Revenues Transfers-In  Transfers-Out Expenditures Surplus/Deficit Beginning Ending Balance
OPERATING BUDGET
002- General Fund - Departments

00200441 - Legislative Department 878,000
00200443 - Judicial - 23rd District 2,181,000
00200444 - Judicial - Clerk of Court 15,000
00200445 - Judicial - Coroner 686,000
00200446 - Judicial - JP & Constable 162,000
00200448 - Election 276,000
00200449 - General Administration 8,146,500
00200450 - Purchasing Department 758,500
00200454 - AP Citizen Service Office 336,000
00200486 - IS/GIS 2,181,000
00200489 - Communications Department 835,000
00200491 - Finance Department 2,736,500
00200492 - Human Resources Department 1,108,500
00200493 - Data Analytics 1,965,500
00200496 - Executive Department 1,029,500
00200497 - Grants Department 542,500
00200551 - Sheriff Department 17,500
00200553 - Homeland Sec/OEP 800,000
00200772~ Animal Control 547,000
00200776 - Building Department 1,939,000
00200785 - Planning & Development 2,645,500
00200883 - Intergovernmental 233,500
00244901 - Parish Promotion 167,500
00244904 - Economic Development Department 423,000
00244905 - Appropriations 125,500

V- Total General Fund $ 16,297,200 $ 22,550,000 $ 8,750,000 $ 30,736,000 $ (638,800) $ 17,471,093 $ 16,832,293 -4%
Special Revenue Funds
V - 103- Road and Bridge 4,520,500 9,500,000 - 14,623,500 (603,000) 962,969 359,969 -63%
V - 105- East Ascension Major Drainage 33,815,500 - 25,758,500 30,856,500 (22,799,500) 45,743,854 22,944,354 -50%
106- West Ascension Drainage 1,791,000 - - 1,892,500 (101,500) 2,129,700 2,028,200 -5%
V - 107- S&U Tax Dist. #2 18,052,000 - 17,734,500 265,000 52,500 52,500 105,000 100%
V - 108- Sales & Use Tax Dist.#1 38,300,000 300,000 40,712,000 530,000 (2,642,000) 29,787,716 27,145,716 -9%
109- Criminal Court 1,259,000 1,020,000 85,000 2,251,500 (57,500) 82,398 24,898 -70%
110- Health Unit 5,622,500 - - 5,289,500 333,000 4,908,365 5,241,365 7%
111- Mental Health 4,882,500 - - 3,731,000 1,151,500 12,189,783 13,341,283 9%
112- Fire District #2 68,500 768,500 - 918,000 (81,000) 1,494,162 1,413,162 -5%
113- Recreation 385,000 3,697,000 300,000 5,695,500 (1,913,500) 10,553,010 8,639,510 -18%
114 - Animal Services 2,107,000 - - 700,500 1,406,500 1,640,617 3,047,117 86%
115 - Opiod Settlement Fund - - - 170,000 (170,000) 934,500 764,500 -18%
116- Lighting Dist #1 65,000 - - 43,500 21,500 528,921 550,421 4%
117- Lighting Dist #2 134,000 - - 45,500 88,500 271,329 359,829 33%
118- Lighting Dist #3 78,500 - - 44,500 34,000 423,143 457,143 8%
119- Lighting Dist #4 22,500 - - 30,000 (7,500) 74,842 67,342 -10%
120- Lighting Dist #5 47,500 - - 36,000 11,500 241,846 253,346 5%
121- Lighting Dist #6 1,544,000 - - 517,000 1,027,000 5,662,562 6,689,562 18%
122- Lighting Dist #7 51,000 - - 14,500 36,500 184,485 220,985 20%
124 - ROW Beautification District #1 - - - - - 5 5 0%
125 - ROW Beautification District #2 - - - - - 785 785 0%
126 - ROW Beautification District #3 500 - - - 500 2,856 3,356 18%
141- Ascension Parish Jail Fund 400,000 6,300,000 1,643,000 5,165,500 (108,500) 782,008 673,508 -14%
142- Law Officer's Court Fund 185,000 - 170,000 15,000 - 31,601 31,601 0%
143 - Juvenile Justice Program Fund 2,818,500 - - 2,151,500 667,000 5,891,902 6,558,902 11%
145- HUD Section 8 1,182,000 - - 1,152,000 30,000 549,022 579,022 5%
146- Jud Exp Fund - Parish Court 275,000 400,000 30,000 703,500 (58,500) 141,890 83,390 -41%
151- Fire District #1 556,000 3,842,500 916,500 4,216,500 (734,500) 5,471,720 4,737,220 -13%
152- Council on Aging 3,212,000 - - 3,048,700 163,300 2,964,073 3,127,373 6%
159- FINS Fund 85,000 180,000 - 343,500 (78,500) 197,695 119,195 -40%
174- FEMA/ Repetitive Loss Reduction 6,644,000 - - 6,127,000 517,000 746,569 1,263,569 69%
177- Fire District #3 7,618,500 1,300,500 - 9,303,000 (384,000) 12,344,016 11,960,016 -3%
400 - Brookstone Subdivision Road District 22,000 - - 1,000 21,000 82,989 103,989 25%
401 - Cambre Oaks Subdivision Road District 21,000 - - 1,000 20,000 63,865 83,865 31%
402 - Camellia Cove Subdivision Road District 7,000 - - 500 6,500 26,727 33,227 24%
403 - Germany Oaks Subdivision Road District 29,500 - - 1,000 28,500 98,657 127,157 29%
404 - Highland Trace Subdivision Road District 15,000 - - 500 14,500 47,427 61,927 31%
405 - Jamestown Crossing 1st Filing Rd Dist 30,500 - - 1,500 29,000 53,989 82,989 54%
406 - Jamestown Crossing 2nd Filing Rd Dist 27,000 - - 1,000 26,000 75,503 101,503 34%
407 - Villas at Rosewood Subdivision Rd Dist 8,500 - - 500 8,000 22,229 30,229 36%
408 - Pelican Cross 5th Filing Rd Dist 40,000 - - 1,500 38,500 72,913 111,413 53%
409 - Riverton 1st Filing Rd Dist 29,000 - - 1,500 27,500 62,740 90,240 44%
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PARISH OF ASCENSION
2025 BUDGET SUMMARY

% Change
Operating Fund Balance Fund Balance in Fund
Funds Revenues Transfers-In  Transfers-Out Expenditures Surplus/Deficit Beginning Ending Balance
Special Revenue Funds (continued)
410 - Savannah Row Rd Dist 13,000 - - 1,000 12,000 38,292 50,292 31%
411 - Pelican Point Victoria Ct Rd Dist 1,000 - - 500 500 2,784 3,284 18%
412 - Clare Court Subdivision Rd District 5,500 - - 500 5,000 5,293 10,293 94%
413 - Belle Savanne Subd Phase 3 Rd 18,500 - - 1,000 17,500 28,534 46,034 61%
414 - Pelican Crossing 6th Filing Rd Dist 4,000 - - 500 3,500 - 3,500 -
415 - Windmere Cross Subd Rd Dist 5,500 - - 500 5,000 - 5,000 -
416 - Windsor Park Subdivision Road Dist 10,500 - - 500 10,000 15,405 25,405 65%
417 - Forestwood Road District 27,500 - - 1,000 26,500 42,833 69,333 -
Total Special Revenue Funds $ 136,037,500 $ 27,308,500 $ 87,349,500 $ 99,896,200 $ (23,899,700) $ 147,731,026 $ 123,831,326 -16%
Debt Service Funds
300 - Library Bond Fund 521,000 - - 507,000 14,000 454,496 468,496 3%
306- Sales Tax Sinking 1,650,000 558,500 - 2,154,000 54,500 973,772 1,028,272 6%
311- S&U Dist. #2 Sinking 30,000 1,791,500 - 1,790,500 31,000 997,623 1,028,623 3%
320 - E.A. Major Sinking 80,000 4,758,500 - 4,758,000 80,500 915,393 995,893 9%
330 - West Asc Drainage Sinking Fund - - - 52,000 (52,000) 59,729 7,729 -87%
346 - Fire District #1 Sinking - 416,500 - 414,500 2,000 132,467 134,467 2%
360 - ACUD #1 Sinking Fund 4,000 339,000 - 339,000 4,000 379,704 383,704 1%
361 -ACUD #1 Reserve Fund - - - - - 67,454 67,454 0%
Total Debt Service Funds $ 2,285,000 7,864,000 $ -8 10,015,000 $ 134,000 $ 3,980,638 $ 4,114,638 3%
Enterprise/Internal Service Funds
500 - Lamar Dixon Expo Center 3,055,500 1,200,000 - 4,256,000 (500) 248,794 248,294 0%
505 - Utilities Fund 1,024,000 300,000 - 1,555,000 (231,000) 371,191 140,191 -62%
510- ACUD #1 1,109,000 535,000 389,000 1,341,500 (86,500) 130,672 44,172 -66%
515 - Parish Utilities of Ascension 6,235,500 1,650,000 - 7,910,000 (24,500) 109,639 85,139 -22%
600 - Ascension Parish Insurance Fund 4,027,500 - - 3,811,500 216,000 3,704,538 3,920,538 6%
605 - Maintenance Fund 5,287,000 - - 5,717,500 (430,500) 1,221,491 790,991 -35%
610 - Dental Insurance 188,000 - - 221,000 (33,000) 87,530 54,530 -38%
Total Enterprise/Internal Service Funds $ 20,926,500 3,685,000 $ 389,000 $ 24,812,500 $ (590,000) $ 5,873,856 $ 5,283,856 -10%
SUBTOTAL - OPERATING BUDGET $ 175,546,200 $ 61,407,500 $ 96,488,500 $ 165,459,700 $ (24,994,500) $ 175,056,613 $ 150,062,113 -14%
CAPITAL PROJECTS BUDGET
200- Road Construction Fund 1,400,000 10,031,500 - 5,000,000 6,431,500 42,735,622 49,167,122 15%
V - 201 - Move Ascension Fund 3,108,500 - - 23,225,000 (20,116,500) 28,418,958 8,302,458 -71%
202 - Infrastructure Projects Fund 50,000 - - 800,000 (750,000) 2,993,612 2,243,612 -25%
204 - Light Dist Construction Fund - - - - - 203,958 203,958 0%
205 - Mega Infrastructure Fund 250,000 - - - 250,000 29,398,540 29,648,540 1%
V -210 - EAD Construction Fund 19,720,000 21,000,000 - 53,027,500 (12,307,500) 13,345,336 1,037,836 -92%
V - 214 - WAD Construction Fund 3,467,500 - - 3,066,500 401,000 367,006 768,006 109%
215 - Jail Construction Fund - 1,643,000 - 1,643,000 - 612,707 612,707 0%
220 - Courthouse Construction Fund - - - - - 270,480 270,480 0%
225-Office Building Construction 228,000 4,391,500 - 4,619,500 - 3,461,450 3,461,450 0%
226 - Animal Services Construction Fund 30,000 - - 1,860,000 (1,830,000) 3,439,403 1,609,403 -53%
227 - Juvenile Justice Construction Fund 2,000,000 - 2,000,000 - 1,706,015 1,706,015 0%
235 - Health Unit Construction Fund - - - - - 54,620 54,620 0%
245 - Fire District #1 Construction Fund 25,000 500,000 - 2,010,000 (1,485,000) 2,070,849 585,849 -72%
246 - Fire District #2 Construction Fund 15,000 - 1,170,000 (1,155,000) 1,491,523 336,523 -77%
247 - Fire District #3 Construction Fund 11,500 - - 300,000 (288,500) 752,093 463,593 -38%
250 - Water/Waste Water Fund 300,000 - 2,485,000 - (2,185,000) 7,854,091 5,669,091 -28%
251 - LCDBG-Lemannville Sewer Project - - - - - 89,893 89,893 0%
261 - CDBG Construction Fund 1,234,000 - - - 1,234,000 22,758 1,256,758 5422%
262 - Hazard Mitigation Grant Fund - - - - - 121,470 121,470 0%
263 - Special Project Fund - - - - 370,442 370,442 0%
280 - Park Construction 7,704,000 - - 17,176,000 (9,472,000) 12,851,727 3,379,727 -74%
SUBTOTAL - CAPITAL PROJECTS BUDGET $ 39,543,500 $ 37,566,000 $ 2,485,000 $ 115,897,500 $ (41,273,000) $ 152,632,554 $ 111,359,554 -27%
GRAND TOTAL $ 215,089,700 $ 98,973,500 $ 98,973,500 $ 281,357,200 $ (66,267,500) $ 327,689,166 $ 261,421,666 -20%

or expenditures of the appropriated budget.

V - Major Funds - The General Fund is always considered a major fund of the Parish. The other major funds of the Parish are determined by
identifying any fund whose revenues or expenditures, excluding other financing sources and uses, constitute more than 10% of the revenues
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ASCENSION PARISH GOVERNMENT

State of Louisiana

EXPLANATIONS FOR CHANGES IN FUND BALANCE GREATER THAN 10%

SPECIAL REVENUE FUNDS:

ROAD AND BRIDGE FUND:
Change in fund balance greater than 10% is due to an increase in contract labor and equipment
purchases for a potential environmental project.

EAST ASCENSION DRAINAGE

Change in fund balance greater than 10% is due to an increase in Salary — Non-exempt for
additional personnel for the various Parish pump stations as well as filling positions that were
vacant at the end of 2024, an increase in expenses for the various Parish pump stations
associated with the new rain gauges and SCADA (Supervisory Control and Data Acquisition)
equipment installed, and an increase in Transfers Out — East Ascension Drainage Construction
Fund for the funding of capital drainage projects.

SALES TAX DISTRICT #2
Change in fund balance greater than 10% is due to an increase in interest earnings.

CRIMINAL COURT FUND:
Change in fund balance greater than 10% is due to an increase in Salary — Non-exempt for
additional personnel required for the new judge.

RECREATION:

Change in fund balance greater than 10% is due to an increase in Site Work at Parks — Non-
capital for small projects at all the Parish recreation parks, and an increase in Professional
Services — non-capital for surveying and conceptual plans for existing Parish parks.

ANIMAL SERVICES FUND:

Change in fund balance greater than 10% is due to a decrease in Transfers Out — Animal
Services Construction Fund. Funds were transferred in 2024 to purchase land and to begin the
construction of a new Animal Services facility. The design of the new facility will be completed
in 2025 and construction will begin once the design is complete.

OPIOID SETTLEMENT FUND

Change in fund balance greater than 10% is due to an increase in expenditures for the opioid
settlement funds. The expenditures include advertisement and purchase of overdose kits for
the public.
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ASCENSION PARISH GOVERNMENT

State of Louisiana

EXPLANATIONS FOR CHANGES IN FUND BALANCE GREATER THAN 10%

SPECIAL REVENUE FUNDS: (continued)

LIGHTING DISTRICT #2:

Change in fund balance greater than 10% is due to an increase in Ad valorem tax revenues for
the lighting district while general operating expenditures remained consistent with previous
year.

LIGHTING DISTRICT #6:

Change in fund balance greater than 10% is due to an increase in Ad valorem tax revenues for
the lighting district while general operating expenditures remained consistent with previous
year.

LIGHTING DISTRICT #7:

Change in fund balance greater than 10% is due to an increase in Ad valorem tax revenues for
the lighting district while general operating expenditures remained consistent with previous
year.

ROW BEAUTIFICATION DISTRICT #3:
Change in fund balance greater than 10% is due to an increase in the Wireless Communications
Facility revenues while general operating expenditures remained consistent with previous year.

JAIL FUND:

Change in fund balance greater than 10% due to an increase in personnel and benefits for
additional nursing staff needed to operate the Jail and an increase in Transfer Out Jail
Construction Fund for additional construction projects needed at the Jail facility.

JUVENILE JUSTICE FUND:

Change in fund balance greater than 10% due to decrease in Transfers Out — Juvenile Justice
Construction Fund. Funds were transferred in 2024 for the renovations to the building for the
Early Childhood Center. This project was completed in 2024.

FIRE DISTRICT #1.:
Change in fund balance greater than 10% due to an increase in Transfers Out — Fire District #1
Construction fund for the remodel of the Administration building.

FINS FUND (FAMILIES IN NEED OF SERVICES):

Change in fund balance greater than 10% is due to an increase in Salary — Non-exempt for two
vacant positions that were hired in July 2024. A full year’s worth of wages was budgeted for
2025.
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SPECIAL REVENUE FUNDS: (continued)

FEMA/REPETITIVE LOST FUND:
Change in fund balance greater than 10% is due to an increase in flood mitigation grant
revenues. The Parish has received additional grant funding for house elevation projects

VARIOUS SUBDIVISION ROAD DISTRICTS:

The following Subdivision Road Districts have an increase in fund balance greater than 10%:
Brookstone Subdivision Road District, Cambre Oaks Subdivision Road District, Camellia Cove
Subdivision Road District, Germany Oaks Subdivision Road District, Highland Trace Subdivision
Road District, Jamestown Crossing (1% Filing) Subdivision Road District, Jamestown Crossing (2"
Filing) Subdivision Road District, Villas at Rosewood Subdivision Road District, Pelican Crossing
(5t Filing) Subdivision Road District, Riverton (1% Filing) Subdivision Road District, Cottages-
Savannah Row Subdivision Road District, Pelican Point Victoria Court Subdivision Road District,
Clare Court Subdivision Road District, Belle Savanne Subdivision (Phase 3) Road District,
Windsor Park Subdivision Road District and Forestwood Subdivision Road District.

These subdivision road districts were created to assist with maintaining the roads in these
respective areas. The ad valorem tax revenues collected in each of the districts will be used for
maintenance of the roads. The subdivisions are new and expenditures for maintenance of the
roads have not been needed; consequently, the fund balances of each of the road districts
continue to have an increase greater than 10%.

ENTERPRISE FUNDS:

UTILITIES FUND:

Change in fund balance greater than 10% is due to a decrease in miscellaneous revenues —
Proceeds — Sale of Property and a decrease in Transfer Out — Mega Infrastructure Fund. The
sewer systems on the east side of the parish were sold to a private company in 2024 and the
funds were transferred to the Mega Infrastructure Fund.

ACUD #1:
Change in fund balance greater than 10% is due to an excess of current expenditures over
current revenues.

PARISH UTILITIES OF ASCENSION:
Change in fund balance greater than 10% is due to an increase in Intergovernmental Grants
revenues and Appropriations and Grants — Capital expenditures for the Water Sector Grant.
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ENTERPRISE FUNDS: (continued)

MAINTENANCE FUND:
Change in fund balance greater than 10% is due to an increase in Major Repairs — Non-capital
for projects at various Parish buildings (HVAC repairs, painting, roof repairs, etc.).

CAPITAL PROJECTS FUNDS:

ROAD CONSTRUCTION FUND:
Change in fund balance greater than 10% is due to an increase in Transfers Out — Move
Ascension for road construction projects budgeted for 2025.

MOVE ASCENSION FUND:
Change in fund balance greater than 10% is due an increase in contract payments for Move
Ascension road projects budgeted for 2025.

EAST ASCENSION DRAINAGE CONSTRUCTION FUND:
Change in fund balance greater than 10% is due to an increase in contract payments for
drainage construction projects budgeted for 2025.

WEST ASCENSION DRAINAGE CONSTRUCTION FUND:

Change in fund balance greater than 10% is due to an increase in Grant revenues from the
Louisiana Watershed Initiative Grant. Some expenses for the grant were spent in 2024,
however, the grant reimbursement revenues will be received in 2025.

ANIMAL SERVICES CONSTRUCTION FUND:
Change in fund balance greater than 10% is due to an increase in expenditures for the design
and beginning of construction for the new Animal Services Center.

FIRE DISTRICT #1 CONSTRUCTION FUND:
Change in fund balance greater than 10% is due to the remodeling of the Administration
building.

FIRE DISTRICT #2 CONSTRUCTION FUND:
Change in fund balance greater than 10% is due to an increase in Contract Payments —
Capital for renovations to Stations #120 (Highway 1 South) and #150 (Jail).

FIRE DISTRICT #3 CONSTRUCTION FUND:
Change in fund balance greater than 10% is due to an increase in Acquisitions — Land for the
purchase of property for Station #35.
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CAPITAL PROJECTS FUNDS: (continued)

WASTEWATER CONSTRUCTION FUND:

Change in fund balance greater than 10% is due to an increase In Transfers Out — ACUD #2
Fund, Transfers Out — ACUD #1 Fund and Transfers Out — Parish Utilities of Ascension Fund
for various capital projects in each of these funds.

COMMUNITY DEVELOPMENT BLOCK GRANT CONSTRUCTION FUND:

Change in fund balance greater than 10% is due to an increase in Intergovernmental Grants.
The grant project was completed at the end of 2024; however, the reimbursement of the
expense incurred for the grant will not happen until 2025.

PARK CONSTRUCTION FUND:
Change in fund balance greater than 10% is due to an increase in contract payments for
projects budgeted in 2025.

42
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2023 2024 2025
DESCRIPTION POSITIONS POSITIONS POSITIONS
GENERAL FUND
LEGISLATIVE
ADMINISTRATIVE SPECIALIST | 1.00 1.00 0.00
ADMINISTRATIVE SPECIALIST Il 0.00 0.00 1.00
ADMINISTRATIVE SPECIALIST IV 1.00 1.00 1.00
COUNCIL MEMBER 11.00 11.00 11.00
PARISH SECRETARY 1.00 1.00 1.00
Legislative 14.00 14.00 14.00
JUDICIAL 23RD DISTRICT
DISTRICT ATTORNEY 1.00 1.00 1.00
DISTRICT ATTORNEY ASSISTANT (PART TIME) 19.00 18.00 17.00
DISTRICT ATTORNEY 1ST ASSISTANT (PART TIME) 1.00 1.00 1.00
Judicial 23rd District 21.00 20.00 19.00
CORONER'S OFFICE
CHIEF DEATH INVESTIGATOR 0.00 0.00 1.00
Coroner's Office 0.00 0.00 1.00
JUDICIAL - JUSTICES OF THE PEACE & CONSTABLES
CONSTABLE 3.00 3.00 3.00
JUSTICE OF THE PEACE 3.00 3.00 3.00
Justices of the Peace & Constables 6.00 6.00 6.00
ELECTION
ADMINSTRATIVE COORDINATOR Il 2.00 1.00 1.00
ADMINISTRATIVE COORDINATOR Il 1.00 2.00 2.00
ASST DPY REG OF VOTERS 1.00 1.00 1.00
CONFIDENTIAL ASSISTANT 1.00 1.00 1.00
DEPUTY CHIEF 1.00 1.00 1.00
REGISTRAR OF VOTERS 1.00 1.00 1.00
Election 7.00 7.00 7.00
GENERAL ADMINISTRATION
ADMINISTRATIVE SPECIALIST | 2.00 2.50 2.50
ADMINISTRATIVE SPECIALIST Il 0.70 0.70 1.20
ADMINISTRATIVE SPECIALIST Il 2.00 1.00 0.00
EXECUTIVE ADMINISTRATOR 1.00 1.00 0.50
MAINTENANCE TECHNICIAN | (PART-TIME) 0.80 0.80 0.80
PROJECT MANAGER, PROFESSIONAL (PMP) 1.00 1.00 0.00
SAFETY OFFICER 1.00 1.00 1.00
SAFETY OFFICER, ASSISTANT 0.00 1.00 1.00
SUPERVISOR | 0.00 0.00 1.00
SUPERVISOR IV 0.25 0.00 0.00
General Administration 8.75 9.00 8.00

43



ASCENSION PARISH GOVERNMENT
Personnel Summary
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DESCRIPTION POSITIONS POSITIONS POSITIONS
PURCHASING DEPARTMENT
ADMINISTRATIVE SPECIALIST Il 1.00 1.00 1.00
ASST DIRECTOR, PURCHASING 1.00 2.00 2.00
BUYER 2.00 2.00 0.00
BUYER Il 0.00 0.00 2.00
PROCUREMENT PROJECT MANAGER 1.00 0.00 0.00
PURCHASING DIRECTOR 1.00 1.00 1.00
STUDENT WORKER (PART-TIME) 0.00 0.25 0.50
Purchasing Department 6.00 6.25 6.50
AP CITIZEN SERVICE OFFICE
ADMINISTRATIVE SPECIALIST Il 0.00 0.00 1.00
CALL CENTER MANAGER 1.00 1.00 0.00
CALL CENTER REPRESENTATIVE 3.00 2.00 2.00
AP Citizen Service Office 4.00 3.00 3.00
IS/GIS
APPLICATIONS SPECIALIST 3.00 4.00 0.00
APPLICATIONS SPECIALIST, SENIOR 0.00 0.00 1.00
APPLICATIONS SPECIALIST | 0.00 0.00 1.00
APPLICATIONS SPECIALIST Il 0.00 0.00 2.00
DIRECTOR, TECHNOLOGY 1.00 1.00 1.00
GIS ANALYST Il 1.00 1.00 1.00
IT INFRASTRUCTURE ADMIN 1.00 1.00 0.00
SCADA SPECIALIST 1.00 0.00 0.00
TECHNICAL SUPPORT SPECIALIST | 3.00 3.00 2.00
TECHNICAL SUPPORT SPECIALIST Il 0.00 0.00 1.00
STUDENT WORKER (PART-TIME) 0.00 0.00 0.50
SYSTEMS ADMINISTRATOR 1.00 1.00 2.00
IS/GIS 11.00 11.00 11.50
COMMUNICATIONS
COMMUNITY OUTREACH COORDINATOR 0.00 1.00 1.00
DEPUTY CHIEF ADMINISTRATIVE OFFICER 0.00 0.00 0.75
DIRECTOR, COMMUNICATIONS 1.00 1.00 0.00
MANAGER, VIDEO PROGRAMMING 1.00 1.00 1.00
PROJECT MANAGER Il 0.00 0.00 1.00
PROJECT MANAGER PROFESSIONAL 2.00 1.00 0.00
TECHNICAL SUPPORT SPECIALIST | 1.00 0.00 0.00
VIDEO PRODUCTION SPECIALIST 1.00 1.00 1.00
WEB AND DIGITAL MEDIA MANAGER 111 0.00 0.00 1.00
WEB DEVELOPER 1.00 1.00 0.00
Communications 7.00 6.00 5.75
FINANCE
ACCOUNTANT 4.00 5.00 0.00
ACCOUNTANT | 0.00 0.00 3.00
ACCOUNTANT II 0.00 0.00 3.00
ACCOUNTANT, SENIOR 6.00 4.00 0.00
ACCOUNTANT, SENIOR | 0.00 0.00 1.00
ACCOUNTANT, SENIOR Il 0.00 0.00 3.00
ACCOUNTING MANAGER 1.00 1.00 1.00
ADMINISTRATIVE SPECIALIST | 0.00 1.00 0.00
ADMINISTRATIVE SPECIALIST 1l 0.00 0.00 1.00
ADMINISTRATIVE SPECIALIST IV 0.00 0.00 1.00
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FINANCE (continued)
ASSISTANT TREASURER 2.00 0.00 0.00
AUTO INTEGRATION SPECIALIST 0.00 1.00 0.00
CHIEF ACCOUNTANT 1.00 1.00 1.00
CHIEF FINANCIAL OFFICER/TREASURER 1.00 1.00 1.00
COMPTROLLER 0.00 2.00 1.00
DATA ANALYST | 0.00 1.00 0.00
DATA ANALYST Il 1.00 0.00 0.00
DATA ANALYST Il 1.00 1.00 0.00
DIRECTOR, PERFORMANCE & ACCOUNTING 1.00 1.00 0.00
GIS ADMINISTRATOR 0.00 1.00 0.00
GIS ANALYST | 0.00 1.00 0.00
GIS ANALYST Il 2.00 2.00 0.00
INTERN (PART-TIME) 0.00 0.50 0.00
PARALEGAL 2.00 2.00 2.00
PARALEGAL, SENIOR 1.00 1.00 1.00
PROJECT MANAGER PROFESSIONAL 1.00 3.00 0.00
PROJECT MANAGER | 0.00 0.00 1.00
PROJECT MANAGER 1l 0.00 0.00 4.00
RECORDS MANAGER 0.00 0.00 1.00
SYSTEMS ADMINISTRATOR 0.00 0.00 0.00
Finance 24.00 29.50 25.00
HUMAN RESOURCES
ADMINISTRATIVE SPECIALIST Il 1.00 1.00 1.00
ASSISTANT DIRECTOR, HUMAN RESOURCES 1.00 1.00 1.00
BENEFITS MANAGER 1.00 1.00 1.00
BENEFITS MANAGER (PART-TIME) 0.25 0.50 0.50
DIRECTOR HUMAN RESOURCES/PERSONNEL 1.00 1.00 1.00
HUMAN RESOURCES GENERALIST 2.00 2.00 2.00
HUMAN RESOURCES PROGRAM MANAGER 2.00 2.00 2.00
INTERN 0.00 0.00 0.50
TRAINING AND ORGINIZATIONAL DEVELOP MGR 0.00 0.00 1.00
TRAINING SPECIALIST 1.00 1.00 0.00
Human Resources 9.25 9.50 10.00
DATA ANALYTICS
AUTO INTEGRATION SPECIALIST 0.00 0.00 1.00
DATA ANALYST | 0.00 0.00 1.00
DIRECTOR, PERF & ACCTING 0.00 0.00 1.00
GIS ADMINISTRATOR 0.00 0.00 1.00
GIS ANALYST | 0.00 0.00 1.00
GIA ANALYST I 0.00 0.00 1.00
GIS ANALYST Il 0.00 0.00 3.00
SCADA TECHNICIAN 0.00 0.00 1.00
Data Analytics 0.00 0.00 10.00
EXECUTIVE ADMINISTRATION
CHIEF ADMINISTRATIVE OFFICER 1.00 1.00 1.00
CHIEF OF STAFF 0.00 0.00 1.00
DEPUTY CHIEF ADMINISTRATIVE OFFICER 0.00 0.00 0.25
DIRECTOR, GOVERNMENTAL AFFAIRS 0.00 0.00 1.00
EXECUTIVE ADMINISTRATOR 1.50 1.50 0.00
PARISH PRESIDENT 1.00 1.00 1.00
Executive Administration 3.50 3.50 4.25

45



ASCENSION PARISH GOVERNMENT
Personnel Summary

2023 2024 2025
DESCRIPTION POSITIONS POSITIONS POSITIONS
GRANTS
GRANTS COORDINATOR 2.00 2.00 2.00
GRANTS COORDINATOR, SENIOR 0.00 1.00 1.00
GRANTS OFFICER 1.00 1.00 1.00
Grants 3.00 4.00 4.00
HOMELAND SECURITY/EMERGENCY PREPAREDNESS
ASSISTANT OEP DIRECTOR 1.00 1.00 1.00
DIRECTOR OEP 1.00 1.00 1.00
LOGISTICS SECTION CHIEF 1.00 1.00 1.00
OPERATIONS/TRAINING SECTION CHIEF 1.00 0.00 0.00
PLANNING & INTELLIGENCE SECTION CHIEF 1.00 1.00 1.00
Homeland Security 5.00 4.00 4.00
ANIMAL CONTROL
ADMINISTRATIVE SPECIALIST Il 1.00 1.00 1.00
ANIMAL CONTROL OFFICER 2.00 2.00 0.00
ANIMAL CONTROL SUPERVISOR 0.00 0.00 2.00
DIRECTOR, ANIMAL CONTROL 1.00 1.00 1.00
Animal Control 4.00 4.00 4.00
BUILDING
ADMINISTRATIVE SPECIALIST | 1.00 1.00 1.00
ADMINISTRATIVE SPECIALIST Il 0.30 0.30 0.30
ADMINISTRATIVE SPECIALIST Il 1.00 0.00 0.00
BUILDING INSPECTOR 4.00 3.00 3.00
BUILDING INSPECTOR, SENIOR 0.00 1.00 1.00
BUILDING OFFICIAL, CHIEF 1.00 1.00 1.00
BUILDING OFFICIAL, DEPUTY 1.00 1.00 2.00
CODE ENFORCEMENT OFFICER 2.00 2.00 1.00
CODE ENFORCEMENT OFFICER, CHIEF 1.00 1.00 1.00
PERMIT TECHNICIAN 4.00 4.00 5.00
PLANS ANALYST | 0.00 0.00 1.00
PLANS ANALYST Il 2.00 2.00 1.00
SUPERVISOR | 1.00 1.00 1.00
SUPERVISOR I 1.00 1.00 1.00
Building 19.30 18.30 19.30
PLANNING & DEVELOPMENT
ADMINISTRATIVE SPECIALIST | 1.00 1.00 1.00
ADMINISTRATIVE SPECIALIST Il 2.00 2.00 2.00
ADMINISTRATIVE SPECIALIST Il 1.00 1.00 1.00
ASST DIRECTOR, PLANNING & ZONING 2.00 2.00 2.00
DIRECTOR, PLANNING & ZONING 1.00 1.00 1.00
FLOOD PLAIN MANAGER 1.00 1.00 1.00
INSPECTOR, SUBDIVISION 2.00 1.00 2.00
INSPECTOR, SUBDIVISION SENIOR 1.00 1.00 1.00
MUNICIPAL ADDRESSING COORDINATOR 1.00 1.00 1.00
PLANNER 1.00 1.00 1.00
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PLANNING & DEVELOPMENT (continued)
PLANNING & FACILITIES DIRECTOR 0.33 0.33 0.00
STORMWATER INSPECTOR 1.00 2.00 2.00
STORMWATER INSPECTOR, SENIOR 1.00 1.00 1.00
STORMWATER PROGRAM MANAGER 1.00 1.00 1.00
Planning & Development 16.33 16.33 17.00
TOTAL GENERAL FUND 169.13 171.38 179.30
FULL TIME POSITIONS 123.08 125.33 133.00
PART-TIME POSITIONS 1.05 2.05 2.30
OTHER - (DO NOT REPORT TO PARISH PRESIDENT) 45.00 44.00 44.00
TOTAL 169.13 171.38 179.30
ROAD AND BRIDGE
ROAD AND BRIDGE
ADMINISTRATIVE SPECIALIST Il 0.25 0.00 0.00
ADMINISTRATIVE SPECIALIST IlI 2.00 1.75 2.00
ADMINISTRATIVE SPECIALIST IV 1.50 1.00 2.50
ASST DIRECTOR, PUBLIC WORKS 0.00 0.50 0.50
CHIEF TRANSPORTATION ENGINEER 0.00 0.00 1.00
FLEET DIRECTOR 0.50 1.00 0.50
GPS/HYDROLOGY SPECIALIST 0.00 0.10 0.10
INFRASTRUCTURE DIVISION DIRECTOR 0.00 0.00 0.20
INSPECTOR, CONSTRUCTION 0.00 0.00 2.00
MAINTENANCE TECH | 7.59 8.50 7.50
MAINTENANCE TECH | (PART-TIME) 0.00 0.00 0.50
MAINTENANCE TECH Il 4.50 5.50 5.00
MAINTENANCE TECH IlI 12.00 12.00 12.00
MAINTENANCE TECH IV 4.50 5.00 6.50
MASTER OPERATOR 2.00 2.00 2.00
MASTER WELDER 0.50 0.50 0.50
MECHANIC 1.00 1.00 1.00
MECHANIC, MASTER 2.00 2.50 2.50
PROJECT MANAGER 1l 0.00 0.00 1.00
SAFETY OFFICER 0.25 0.00 0.00
SUPERVISOR | 0.50 0.50 0.50
SUPERVISOR Il 3.50 3.50 3.50
SUPERVISOR 111 2.00 2.00 1.50
SUPERVISOR IV 0.00 1.00 1.00
TRANSPORTATION ENGINEER 111 0.00 0.00 1.00
Road & Bridge 44.59 48.35 54.80
TRANSPORTATION
CHIEF TRANSPORTATION ENGINEER 0.00 1.00 0.00
DESIGN DRAFTER 1.00 1.00 0.00
DIRECTOR, TRANSPORTATION 1.00 0.00 0.00
ENGINEER/PE 1.00 1.00 0.00
INSPECTOR, CONSTRUCTION 1.00 1.00 0.00
Transportation 4.00 4.00 0.00
TOTAL - ROAD & BRIDGE 48.59 52.35 54.80
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EAST ASCENSION DRAINAGE

ADMINISTRATIVE SPECIALIST I 1.00 2.00 1.00
ADMINISTRATIVE SPECIALIST I 1.50 0.50 1.50
ADMINISTRATIVE SPECIALIST IV 0.00 0.00 0.50
APPLICATIONS SPECIALIST 0.00 1.00 0.00
ASST DIRECTOR, PUBLIC WORKS 3.50 4.50 3.00
CULVERT INSPECTOR 0.00 0.00 1.00
DATA ANALYST Il 0.00 1.00 0.00
DESIGN DRAFTER 1.00 0.00 0.00
DESIGN DRAFTER, SENIOR 0.00 1.00 2.00
DIRECTOR, DRAINAGE 1.00 1.00 0.00
DIRECTOR, PUBLIC WORKS 1.00 1.00 1.00
DRAINAGE ENGINEER IlI 0.00 0.00 1.00
DRONE PILOT 1.50 1.50 0.50
ENGINEER, IN TRAIN (EIT) 1.00 1.00 1.00
ENVIRONMENTAL PROGRAM MANAGER 0.00 0.00 1.00
FLEET DIRECTOR 0.50 1.00 0.50
GIS ANALYST 11l 0.00 0.00 1.00
GPS/HYDROLOGY SPECIALIST 1.00 0.90 0.90
INFRASTRUCTURE DIVISION DIRECTOR 0.00 0.00 0.20
INSPECTOR, SUBDIVISIONS 1.00 1.00 1.00
MAINTENANCE TECH | 14.00 13.50 14.00
MAINTENANCE TECH | (PART-TIME) 0.00 0.00 0.50
MAINTENANCE TECH 11 35.00 41.50 37.50
MAINTENANCE TECH 111 17.00 17.00 23.00
MAINTENANCE TECH IV 23.50 21.50 23.00
MASTER OPERATOR 9.00 9.00 9.00
MASTER WELDER 0.50 0.50 0.50
MECHANIC 1.00 2.00 1.00
MECHANIC,MASTER 3.50 4.00 4.00
PROGRAM MANAGER 1.00 1.00 0.00
PROJECT MANAGER 11 0.00 0.00 1.00
RIGHT OF WAY AGENT 2.00 2.00 2.00
SCADA SPECIALIST 0.50 0.00 0.00
SUPERVISOR | 3.00 3.00 2.00
SUPERVISOR I 15.00 15.00 16.50
SUPERVISOR Il 6.50 6.50 9.00
SUPERVISOR IV 1.00 1.00 0.00
SURVEY TECHNICIAN 3.00 3.00 4.00
SURVEY TECHNICIAN II 0.00 0.00 2.00

TOTAL - EAST ASCENSION DRAINAGE 149.50 157.90 166.10
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WEST ASCENSION DRAINAGE

ADMINISTRATIVE SPECIALIST 111 0.50 0.25 0.50
ASST DIRECTOR, PUBLIC WORKS 0.00 0.50 0.50
EXECUTIVE ADMINISTRATOR 0.50 0.50 0.50
MAINTENANCE TECH | 1.09 0.50 0.50
MAINTENANCE TECH 11 2.00 3.00 3.00
MAINTENANCE TECH 11l 3.00 3.00 2.50
MAINTENANCE TECH IV 1.50 1.50 2.00
MECHANIC,MASTER 0.50 0.50 0.50
SUPERVISOR | 0.50 0.50 0.50
SUPERVISOR Il 1.00 0.50 0.50

TOTAL - WEST ASCENSION DRAINAGE 10.59 10.75 11.00

CRIMINAL COURT

ADMIN ASSIST/HEARING OFFICER 0.00 0.00 1.00
ADMINISTRATOR 0.00 0.00 1.00
ASSISTANT ADMINISTRATOR 1.00 1.00 0.00
COURT REPORTER 3.00 3.00 3.00
DATABASE ADMINISTRATOR 1.00 1.00 1.00
JUDICIAL ADMINISTRATOR/HEARING OFFICER 1.00 1.00 1.00
LAW CLERK 7.00 5.00 6.00
RECEPTIONIST 3.00 3.00 2.00
SECRETARY 3.00 3.00 4.00
TOTAL - CRIMINAL COURT 19.00 17.00 19.00
HEALTH UNIT
HEALTH UNIT

ADMINISTRATIVE SPECIALIST | 3.00 2.00 1.00
ADMINISTRATIVE SPECIALIST Il 1.00 0.00 0.50
ADMINISTRATIVE SPECIALIST 111 2.00 2.00 1.00
ASSISTANT DIRECTOR, HEALTH UNIT 1.00 1.00 0.00
DIRECTOR, HEALTH & COMM DEVELOP 0.00 0.50 0.50
DIRECTOR, HEALTH UNIT 1.00 1.00 1.00
HEALTH EDUCATOR 1.00 1.00 1.00
LAB ASSISTANT/PHLEBOTOMIST 1.00 0.00 0.00
NURSE, LPN 2.00 1.00 1.00
NURSE, RN 1.00 1.00 1.00
REGISTERED DIETICIAN (PART-TIME) 0.25 0.25 0.25
Health Unit 13.25 9.75 7.25
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MOSQUITO CONTROL
ADMINISTRATIVE SPECIALIST Il 1.00 1.00 0.00
ADMINISTRATIVE SPECIALIST Il (PART-TIME) 0.68 0.67 0.00
ADMINISTRATIVE SPECIALIST Il 1.00 1.00 1.00
DIRECTOR, MOSQUITO CONTROL 1.00 1.00 1.00
DRONE PILOT 0.00 0.00 0.50
MOSQUITO CONTROL SPECIALIST 1.00 1.00 2.00
MOSQUITO CONTROL SPECIALIST (PART-TIME) 3.18 2.68 2.18
MOSQUITO CONTROL NIGHT SPRAYER 0.00 1.00 2.00
MOSQUITO CONTROL NIGHT SPRAYER (PART-TIME) 4.00 4.50 4.00
SUPERVISOR | 1.00 1.00 1.00
SUPERVISOR I 1.00 1.00 1.00
Mosquito Control 13.86 14.85 14.68
TOTAL - HEALTH UNIT 27.11 24.60 21.93
MENTAL HEALTH
ADMINISTRATIVE SPECIALIST | 1.00 0.00 0.00
ADMINISTRATIVE SPECIALIST Il 1.00 1.00 0.50
ADMINISTRATIVE SPECIALIST Il 1.00 0.00 1.00
ASST DIR, MENTAL HEALTH 1.00 0.00 0.00
COUNSELOR, M1 1.00 0.00 0.00
COUNSELOR, M2 5.00 1.00 0.00
COUNSELOR, M3 1.00 0.00 0.00
CUSTODIAN OF RECORDS 1.00 0.00 0.00
DIRECTOR, HEALTH & COMM DEVELOP 0.00 0.50 0.50
DIRECTOR, MENTAL HEALTH 1.00 0.00 0.00
INTAKE COORDINATOR 1.00 1.00 0.00
MANAGER, CLINICAL SERVICES 2.00 1.00 1.00
MEDICAL BILLING/CODING 0.00 1.00 0.00
NURSE, LPN 1.00 0.00 1.00
SUPERVISOR I 1.00 0.00 0.00
THERAPEUTIC SAFETY TECH 1.00 1.00 1.00
TOTAL - MENTAL HEALTH 19.00 6.50 5.00
RECREATION
ADMINISTRATIVE SPECIALIST | 1.00 0.00 0.00
ADMINISTRATIVE SPECIALIST Il 2.00 2.50 2.50
ASSISTANT DIRECTOR, RECREATION 1.00 1.00 1.00
CARPENTER 1.00 1.00 1.00
CARPENTER, MASTER 1.00 1.00 1.00
DIRECTOR, RECREATION 1.00 1.00 1.00
MAINTENANCE TECH | 3.00 3.00 1.00
MAINTENANCE TECH | (PART-TIME) 2.04 1.36 1.36
MAINTENANCE TECH Il 10.00 11.00 12.00
MAINTENANCE TECH Il (PART-TIME) 0.50 0.50 0.50
MAINTENANCE TECH Il 1.00 1.00 2.00
MAINTENANCE TECH IV 1.00 1.00 1.00
PLANNING & FACILITIES DIRECTOR 0.33 0.33 0.00
PROJECT MANAGER PROFESSIONAL 1.00 0.00 0.00
RECREATION PROGRAM COORDINATOR 1.00 0.00 0.00
SUPERVISOR | 0.00 1.00 1.00
SUPERVISOR I 3.00 3.00 3.00
SUPERVISOR 111 1.00 1.00 1.00
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ASCENSION PARISH GOVERNMENT
Personnel Summary

2023 2024 2025
DESCRIPTION POSITIONS POSITIONS POSITIONS
RECREATION (continued)
SUPERVISOR IV 1.25 1.00 1.00
TOTAL - RECREATION 32.12 30.69 30.36
JAIL
ADMINISTRATIVE SPECIALIST I 1.00 1.00 2.00
NURSE, LPN 7.00 9.00 9.00
NURSE, RN 1.50 1.50 1.50
NURSE, SUPERVISOR 1.00 1.00 1.00
TOTAL - JAIL 10.50 12.50 13.50
PARISH COURT
COURT REPORTER 1.00 1.00 1.00
JUDGE 1.00 1.00 1.00
PROBATION OFFICER 0.00 0.00 1.00
RECEPTIONIST 1.00 1.00 1.00
SECRETARY 2.00 2.00 1.00
STUDENT WORKER (PART-TIME) 0.50 0.50 0.50
TOTAL - PARISH COURT 5.50 5.50 5.50
FIRE DISTRICT #1
ADMINISTRATIVE ASSISTANT 2.00 1.50 1.50
ADMIN ASSISTANT TO FIRE COORD 1.00 1.00 0.00
ADMINISTRATIVE SPECIALIST 1| 0.00 0.00 1.00
ASST FIRE SERVICE COORD 0.00 1.00 1.00
DAY MAN (PART-TIME) 0.50 0.50 0.50
FIRE DEPT GROUNDS TECH 0.00 1.00 1.00
FIRE SERVICE COORDINATOR 1.00 1.00 1.00
FIREFIGHTER (PART TIME/TEMPORARY) 44.00 44.00 44.00
TREASURER 1.00 1.00 1.00
TOTAL - FIRE DISTRICT #1 49.50 51.00 51.00
FINS
DIRECTOR, FINS 1.00 1.00 1.00
FINS INTAKE OFFICER/CASEMGR 3.00 3.00 3.00
FINS OFFICER 1.00 1.00 1.00
TOTAL - FINS 5.00 5.00 5.00
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ASCENSION PARISH GOVERNMENT
Personnel Summary

2023 2024 2025
DESCRIPTION POSITIONS POSITIONS POSITIONS
FIRE DISTRICT #3
ASSISTANT CHIEF 3.00 3.00 3.00
CAPTAIN 12.00 12.00 12.00
DEPUTY CHIEF 1.00 1.00 1.00
DISTRICT CHIEF 3.00 3.00 3.00
FIRE CHIEF 1.00 1.00 1.00
FIREFIGHTER 43.00 50.00 50.00
SECRETARY TO CHIEF 1.00 1.00 1.00
TOTAL - FIRE DISTRICT #3 64.00 71.00 71.00
TOTAL SPECIAL REVENUE 440.41 444.79 454.19
FULL TIME POSITIONS 286.76 285.33 293.40
PART-TIME POSITIONS 10.65 9.96 9.29
OTHER - (DO NOT REPORT TO PARISH PRESIDENT) 143.00 149.50 151.50
TOTAL 440.41 444.79 454.19
ENTERPRISE FUND
LAMAR DIXON
ADMINISTRATIVE SPECIALIST | 2.00 1.00 1.00
ADMINISTRATIVE SPECIALIST Il 1.00 1.00 1.00
ELECTRICIAN 1.00 1.00 1.00
EVENT OPERATIONS, MANAGER 2.00 1.00 1.00
EVENT PROGRAM COORDINATOR (PART-TIME) 0.50 0.50 0.50
EVENT SERVICES MANAGER 2.00 2.00 2.00
EXEC ADMIN 0.00 0.00 1.00
GENERAL MANAGER LAMAR DIXON 1.00 1.00 1.00
GENERAL MANAGER LAMAR DIXON, ASSISTANT 1.00 1.00 1.00
MAINTENANCE TECHNICIAN | 2.00 11.00 11.00
MAINTENANCE TECHNICIAN | (PART-TIME) 10.50 2.00 3.00
SUPERVISOR | 1.00 1.00 1.00
LAMAR DIXON 24.00 22.50 24.50
UTILITIES FUND
ASSISTANT DIRECTOR, UTILHTES 0.45 0.00 0.00
DIRECTOR, UTILITIES 0.45 0.10 0.10
INFRASTRUCTURE DIVISION DIRECTOR 0.20 0.00 0.20
PROJECT MANAGER PROFESSIONAL 0.45 0.00 0.00
SUPERVISOR I 0.45 0.00 0.00
UTILITY COMPLIANCE COORDINATOR 0.45 0.10 0.10
UTILITIES, SUPERVISOR 0.00 0.00 0.00
UTILITIES 2.45 0.20 0.40
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ASCENSION PARISH GOVERNMENT
Personnel Summary

2023 2024 2025
DESCRIPTION POSITIONS POSITIONS POSITIONS
ACUD #1
ADMINISTRATIVE SPECIALIST | 0.60 0.40 0.40
ADMINISTRATIVE SPECIALIST Il 0.20 0.20 0.40
ADMINISTRATIVE SPECIALIST Il 0.20 0.20 0.20
ASSISTANT DIRECTOR, UTILITIES 0.10 0.00 0.00
DIRECTOR, UTILITIES 0.10 0.10 0.10
INFRASTRUCTURE DIVISION DIRECTOR 0.00 0.00 0.20
MAINTENANCE TECHNICIAN | 0.00 0.20 0.20
MAINTENANCE TECHNICIAN Il 0.40 0.20 0.20
MAINTENANCE TECHNICIAN IV 0.00 0.00 0.40
OPERATOR |, WATER 0.40 0.40 0.40
OPERATOR Il, WASTE 0.20 0.00 0.00
OPERATOR II, WATER 0.00 0.00 0.20
OPERATOR Ill, WATER 0.60 0.60 0.60
OPERATOR IV, WATER 0.60 0.40 0.40
PROJECT MANAGER PROFESSIONAL 0.35 0.00 0.00
SUPERVISOR | 0.40 0.40 0.40
SUPERVISOR Il 0.10 0.00 0.00
UTILITIES SUPERVISOR 0.50 0.50 0.50
UTILITY COMPLIANCE COORDINATOR 0.10 0.10 0.10
UTILITY OPERATIONS MANAGER 0.20 0.20 0.20
ACUDi##1 5.05 3.90 4.90
PARISH UTILITIES OF ASCENSION

ADMINISTRATIVE SPECIALIST | 2.40 1.60 1.60
ADMINISTRATIVE SPECIALIST Il 0.80 0.80 1.60
ADMINISTRATIVE SPECIALIST I 0.80 0.80 0.80
ASSISTANT DIRECTOR, UTILITIES 1.20 0.00 0.00
DIRECTOR, UTILITIES 0.45 0.80 0.80
INFRASTRUCTURE DIVISION DIRECTOR 0.00 0.00 0.20
MAINTENANCE TECHNICIAN | 1.00 0.80 0.80
MAINTENANCE TECHNICIAN 11 1.60 1.80 1.80
MAINTENANCE TECHNICIAN IV 0.00 0.00 1.60
OPERATOR |, WATER 1.60 1.60 1.60
OPERATOR II, WASTE 0.80 0.00 0.00
OPERATOR II, WATER 0.00 0.00 0.80
OPERATOR Ill, WATER 2.40 2.40 2.40
OPERATOR IV, WATER 2.40 1.60 1.60
PROJECT MANAGER PROFESSIONAL 1.20 0.00 0.00
SUPERVISOR | 1.60 1.60 1.60
SUPERVISOR II 0.45 0.00 0.00
UTILITIES SUPERVISOR 0.50 0.50 0.50
UTILITY COMPLIANCE COORDINATOR 0.45 0.80 0.80
UTILITY OPERATIONS MANAGER 0.80 0.80 0.80
PARISH UTILITIES OF ASCENSION 20.45 15.90 19.30
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ASCENSION PARISH GOVERNMENT
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2023 2024 2025
DESCRIPTION POSITIONS POSITIONS POSITIONS
MAINTENANCE
ADMINISTRATIVE SPECIALIST Il 0.00 0.00 0.50
ADMINISTRATIVE SPECIALIST I 2.00 2.00 1.00
ADMINISTRATIVE SPECIALIST IV 1.00 1.00 1.00
CARPENTER 3.00 3.00 3.00
CARPENTER, MASTER 1.00 0.00 0.00
CUSTODIAN 3.00 1.00 0.00
ELECTRICIAN 2.00 2.00 2.00
HVAC TECHNICIAN 0.00 0.00 1.00
MAINTENANCE TECHNICIAN | 5.00 5.00 1.50
MAINTENANCE TECHNICIAN | (PART-TIME) 0.50 0.50 1.00
MAINTENANCE TECHNICIAN 11 3.00 3.00 3.00
MAINTENANCE TECHNICIAN IlI 2.00 2.00 2.00
MANAGER, CUSTODIAL 1.00 1.00 0.00
PLANNING & FACILITIES DIRECTOR 0.33 0.33 0.00
PROJECT MANAGER, PROFESSIONAL PMP 1.00 1.00 0.00
SUPERVISOR | 1.00 0.00 0.00
SUPERVISOR I 1.00 1.00 2.00
SUPERVISOR Il 2.00 2.00 2.00
MAINTENANCE 28.83 24.83 20.00
TOTAL ENTERPRISE FUND 80.78 67.33 69.10
FULL TIME POSITIONS 69.28 64.33 64.60
PART-TIME POSITIONS 11.50 3.00 4.50
OTHER - (DO NOT REPORT TO PARISH PRESIDENT) 0.00 0.00 0.00
TOTAL 80.78 67.33 69.10
GRAND TOTAL FULL TIME POSITIONS 479.12 474.99 491.00
GRAND TOTAL PART-TIME POSITIONS 23.20 15.01 16.09
OTHER - (DO NOT REPORT TO PARISH PRESIDENT) 188.00 193.50 195.50
GRAND TOTAL 690.32 683.50 702.59
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ASCENSION PARISH GOVERNMENT
Personnel Summary

2023 2024 2025
DESCRIPTION POSITIONS POSITIONS POSITIONS

Staffing: General Fund

The following departments have no changes in personnel staffing positions: Legislative,
Judicial - Justices of the Peace & Constables, Election, AP Citizen Service Office, Grants,
Homeland Security/Emergency Preparedness, and Animal Control.

The following departments had minor adjustments to personnel staffing positions to
address current needs: Purchasing, I1S/GIS, Communications, Human Resources,
Executive Administration, and Planning and Development.

Listed below are explanations for changes in position by Department:
Judicial 23rd District - Decrease in District Attorney Assistant positions.

Coroner's Office - Increase due to request by Coroner for new Chief Death Investigator
position to be a full-time employee of the Parish.

General Administration - Decrease in personnel due to removal of
Administrative Specialist Ill and Project Manager Professional (PMP) positions
and addition of Supervisor | position.

Finance - Decrease in personnel due to removal of Comptroller position and Intern

position; addition of an Administrative Sepcialist IV and a Records Manager and the positions
of Auto Integration Specialist, Data Analyst I, Director Perf & Accting, GIS Analyst I, GIS
Administrator, and GIS Analyst | were moved to the newly created Data Analytics Department.

Data Analytics - Increase in personnel due to the creation of this new department

and personnel being moved here from Finance. A GIS Analyst Il and a GIS Analyst Ill position
were also added.

Building - Increase in personnel due to addition of a Plans Analyst | position.

Staffing: Special Revenue Funds

The following departments have no changes to personnel staffing positions to address
current needs: Parish Court, Fire District #1, FINS, and Fire District #3.

The following departments had minor adjustments to personnel staffing positions to
address current needs: West Ascension Drainage, Mosquito Control, and Recreation.

Listed below are explanations for changes in position by Department:

Road and Bridge Fund - Increase in personnel due to the Chief Transportation Engineer

and a Construction Inspector being moved to Road and Bridge from Transportation and

the addition of another Construction Inspector, a Transportation Engineer Ill, a Maintenance
Tech |, a Project Manager Ill, and a portion of a Maintenance Tech | (PT) and an
Administrative Specialist IV shared with East Ascension Drainage.
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2023 2024 2025
DESCRIPTION POSITIONS POSITIONS POSITIONS

Staffing: Special Revenue Funds (Continued)
Transportation - Decrease in personnel due to all Transportation personnel being moved
into Road and Bridge fund.

East Ascension Drainage Fund - Increase in personnel due to the addition of

a Culvert Inspector, a Drainage Engineer Ill, an Environmental Program Manager,

a GIS Analyst Ill, two Survey Technician Il's and a portion of an Administrative Specialist IV
and Maintenance Tech | (PT) shared with Road and Bridge.

Criminal Court - Increase in personnel due to adddition of an Admistrator and an
Admin Assist/Hearing Officer.

Health Unit - Decrease in personnel due to the staffing of the Parish Health Unit by
Our Lady of the Lake Physician Group.

Mental Health - Decrease in personnel due to the staffing of the Mental Health Center
by Our Lady of the Lake Physician Group.

Jail - Increase in personnel due to the addition of another Administrative Specialist II.
Staffing: Enterprise Funds

The following departments had minor adjustments to personnel staffing positions to
address current needs: Utilities Fund.

Listed below are explanations for changes in position by Department:

Lamar Dixon - Increase in personnel due to the addition of an Exec Admin
position and one additional Maintenance Technician | (Part-Time) position.

ACUD#1 - Increase in personnel due to the addition of Infrastructure Division Director,
Administrative Specialist I, Maintenance Technician IV and Operator I, Water. All
funding for these positions is shared with Parish Utilities of Ascension.

Parish Utilities of Ascension - Increase in personnel due to the addition of Infrastructure
Division Director Administrative Specialist Il, Maintenance Technician IV and Operator Il, Water.
All funding for these positions is shared with ACUD#1.

Maintenance - Decrease in personnel due to the removal of an Administrative Specialist Ill,

a Custodian, an HVAC Technician, three Maintenance Technician | positions, a Custodial
Manager position, and a Project Manager Professional.
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ASCENSION PARISH PERFORMANCE MANAGEMENT SYSTEM

Ascension Parish had developed a performance management system to further improve the
effectiveness and efficiency of parish services. It will provide external parties with the information
necessary to assess the level of results achieved by the parish and provide parish administrators with
the information they need to assist in solving problems and delivering results.

Through this performance management system, the Parish is developing strategic plans and
performance measures for each of its Parish Departments. While this system is still in its early stages of
development, it has already had a significant impact on the operations of the departments and the
Parish as a whole.

Ascension Parish will utilize these strategic plans to:
e Set the vision for our departments to assist in short-term and long-term planning
e Ensure the administration and employees are all “on the same page” with the direction of each
department
e Prioritize the needs of each department to ensure effective spending of our limited resources
e Assist in decision making
e Provide accountability for the services provided by each department
e Provide transparency to the public

Currently, the Parish is working on an online system to allow the public to interactively view strategic
planning data, including performance measures by department. This will be a great addition to the
Parish’s current online transparency website.

The Administration has established Parish-wide Mission, Vision, Values, and Goals to guide each
Department in developing their individual strategic plans. This Parish-wide information provides the
strategic direction to link the Department strategic plans and the vision of the Parish.

Each Department has developed a strategic plan which consists of:
e Mission Statement — what they do
e Goals — where they are going
e Objectives — quantitative statements of how goals will be achieved
e Performance Measures — measure results towards achieving our strategic plan

Our Mission

Enhance the quality of life of our residents in an efficient manner by providing innovative high-quality;
cost-effective services that meet the needs and expectations of the public.

Our Vision

Ascension Parish will be seen as a leader in the State and Nation by our innovative and data driven
solutions and responsible pursuit of quality services to enhance the quality of life of our residents.
Our people are our Parish’s most important asset and we seek to instill public trust in government by
exceeding their expectations and inspiring our employees to develop pride in the services that they
provide.
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Our Values

The values that help shape Ascension Parish reflect that we are Ascension PROUD and let that

philosophy guide all our work efforts.
P stands for Proactive. We are forward thinking and attempt to solve problems before they arise.
We have our eye to the future and strive to be ahead of the curve by using data to drive our
solutions.
R stands for Responsibility and Accountability. We take responsibility for achieving results and hold
ourselves accountable for our actions. We recognize that going above and beyond what is expected
every day leads to us providing excellent services and builds trust with the public, across
departments, and with other agencies in the parish.
O stands for Openness to Innovation. We actively seek out good ideas that have a lasting, positive
impact on our work, our community, and our environment. We don’t simply do “the same thing as
last year”. We expect a forward thinking and innovative mindset.
U stands for United in our commitment to work as a Team. We partner with one another, our
community, and other public entities to provide the best service possible.
D stands for Dedication to Ethics and Integrity. Our actions will rebuild and maintain the trust and
confidence of the public and the organization.

Our Goals
Build trust through exceptional, efficient and innovative services. Provide the highest quality
service to our residents in the most efficient and effective manner through accountability,
transparency and public engagement.

Plan, Build and Maintain Robust Infrastructure. Deliver innovative, safe, reliable, efficient and
sustainable infrastructure that keeps pace with Parish growth.

Build a Healthy and Engaging Community. Provide opportunities for residents to enjoy healthy
living through programs, healthcare services and Parish recreational facilities to improve the quality
of community and family life.

Foster a diverse and robust economy. Work with state and local government officials to ensure a
robust and diverse economic environment that builds a wide variety of business opportunities in the
parish. Partner with business and industry to leverage knowledge, resources, and experience to
benefit all residents of the parish.
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FINANCE DEPARTMENT

DEPARTMENT DESCRIPTION

The Finance Department is responsible for all financial accounting and reporting for the parish
government, as well as Fire Districts #1, #2 and #3, East and West Ascension Drainage Districts, ACUD
#1, State mandated expenses for the District Attorney, 23rd Judicial District Court, Parish Court,
Sheriff, Clerk of Court, Assessor, Coroner, Justices of the Peace and Constables, Registrar of Voters and
the Parish Prison. Services include preparing the parish annual budget, accounts payable processing,
general ledger and financial reporting, payroll processing and reporting, maintaining investment
portfolio, debt service and bond management, and fixed asset management.

The department operates in accordance with Generally Accepted Accounting Principles required by the
Governmental Accounting Standards Board (GASB), the Louisiana Legislative Auditor, as well as all
other applicable State and Federal Laws and the Ascension Parish Home Rule Charter.

MISSION

Maintain a positive environment within the Finance Department; to empower our employees to
be effective, efficient and accountable for their job responsibilities to ensure the citizens of
Ascension Parish their public funds are maintained in strict compliance with Generally Accepted
Accounting Principles.

SIGNIFICANT ACCOMPLISHMENTS

2023 Accomplishments:

e Implemented Open Finance Fiscal Transparency Website

e Forthe 14™ consecutive year received Certification of Achievement for Excellence in Financial
Reporting from GFOA

e For12" consecutive year received Distinguished Budget Presentation Award from GFOA

e Implemented departmental online electronic budget request development process

e Developed 5 Year Capital Plan to include in budget book

e Implemented bar coding of fixed assets

2024 Accomplishments:

e Received the Certificate of Achievement for Excellence in Financial Reporting from the
Government Finance Officers Association (GFOA) for the 15% year.

e Received the Distinguished Budget Presentation Award from the Government Finance Officers
Association (GFOA) for the 13" year

e Budgeted conservatively to spend less than we brought in

e Prepared and submitted the Popular Annual Financial Report to the Government Finance
Officers Association (GFOA) to obtain the Triple Crown award (Certificate of Achievement for
Excellence in Financial Reporting; Distinguished Budget Presentation Award; and the Popular
Annual Financial Report award). We are currently waiting to hear back from GFOA.

e Began the process of paying all vendors through ACH (Automated Clearing House) payments.

o Worked with Technology department to deliver W-2’s electronically.
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GOALS AND OBJECTIVES

Department Goal 1: Maintain high quality of accounting and budget functions
e Receive GFOA award for accounting FY24 and budgeting for FY25
e Receive unqualified opinion on FY24 annual audit
e Update all audit procedures by end of FY25
Go live with ACH payments for vendors
Implement customer survey by end of FY25 and maintain 9o% satisfaction rate
e Monitor fund balances to ensure adequate reserve

Department Goal 2: Embrace a bold and innovative culture that empowers and inspires excellent
services within a collaborative and healthy work environment.
e Create training and certification plan by end of FY24
e Review all Munis functions by end of FY24 to identify opportunities for improving efficiencies
e Increase the number of certified staff

PERFORMANCE MEASURES

CURRENT TO BE REPLACED, MEASURABLES SHOULD BE CREATED TO MEET GOALS
GOALS AND PERFORMANCE MEASURES WILL BE COMPLETELY REEVALUATED NEXT YEAR

Performance Measure

in Support of

Benchmark FY 2023

Actual

FY 2024
Estimate

FY 2025

FY 2026

Objective

GFOA Distinguished
Budget Award: Percent
of Criteria Rated as
Outstanding

30%

25%

25%

30%

30%

General Obligation
Bond Rating:
Standard & Poor’s

AA+

AA+

AA+

AA+

AA+

# of Invoices Processed
Annually

21734

23271

# of Checks Prepared
Annually

9287

9262

Annual Dollar Amount
of Invoices Processed
Annually

113,861,780.25

133,444,903.90

# of Electronic
Payments Processed
Annually

3845

3411

Audit Opinion

Unqualified

Unqualified

Unqualified

Unqualified

Unqualified

Staff turnover

<10%

5%

5%

5%

5%
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EAST ASCENSION CONSOLIDATED GRAVITY DRAINAGE DISTRICT

DEPARTMENT DESCRIPTION

The drainage department is responsible for public waterway maintenance, (including bridge
obstructions) digging of ditches on and off road, operating and maintaining pumping stations, flood
control infrastructure, excavation work, blowing out of culverts and driveway related items, removal of
trees from ditches/canals, flooding and pumping related items.

MISSION

Proactively manage the parish drainage system by planning, funding, construction, operating, and
maintaining improvements within the parish necessary to control, conserve, and dispose of excess
flood and storm waters in order to protect life and property for Ascension Parish residents, businesses
and surrounding jurisdictions.

SIGNIFICANT ACCOMPLISHMENTS

e Assisted SCADA with implementing automation of pump 1, draw bridge and boat way of
Marvin Braud pump station

e Assisted SCADA with the installation of 6 additional rain/river gauges within the Parish

o  Worked with the GIS department to streamline and automate specific workflows:

o Culvertinspection process

o Easement servitude process

o Waterway inspection process

o Waterway Maintenance work orders

e Laurel Ridge Levee Extension successfully bid within budget ($24,500,000.00 and set for
construction started in February 2023) The project has progressed very well and is on schedule
to be completed in July of 2025.

e Completion of the Fish Bayou Floodgate project within the Bluff Swamp watershed
($3,500,000.00)

e Desnagging project in the Fish and Frog Bayous within the Bluff Swamp to improve water flow
to the new Fish Bayou Floodgate. This was completed in 2022 and is now on a biannual
maintenance schedule.

e Hurricane Ida waterway debris removal of over 50 miles of Major tier 1 and 2 waterways cleared
and numerous tier 3 and 4 Channels cleared. F.E.M.A. reimbursement has been successfully
achieved.

e New River Dredging was completed in 2023 from the Smith Bayou Weir to the New River Weir
in Gonzales

e Smith Bayou Flap Gates successfully installed in the weir at Smith Bayou. This was done to
prove the concept for the New River Tilting Wier project creating essential drainage storage
capacity when needed in the upstream drainage areas of the Marvin Braud Drainage Basin.

e The New River Tilting Wier project was bid and is 95% complete as of December 2024. It is set
to be completed in February 2025.

e Floodplain Management implemented and the creation of the (ADAPT) Ascension Drainage
Assistance Program Team. This team is focused on securing funding for the 30 capital projects
that were prioritized within the Floodplain Management Plan. As of December of 2024, the
Program has secured funding for
1. New River Stormwater Pumping Station to the Mississippi River (L.W.I/A.R.B.C Funding)
2. Marvin Braud Pump Station and Levee Systems Upgrades Project (H.M.G.P. Funding)

3. Sorrento Pump Station Expansion Project (H.M.G.P. Funding)
4. The Lower Bayou Conway Drainage Improvements Project (L.W.I. Funding)
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5. Middle Henderson Bayou Drainage Improvements (Statewide Flood Control funding)

6. Welsh Gully Drainage Improvements Project (Statewide Flood Control funding)

7. Bert Allen Ditch Drainage Improvements (B.R.I.C. Funding)

Property Acquisition of properties identified within the Floodplain Management Plan. As of
December 2024, the Parish has approved the purchase of 3 tracts of land for the purpose of
providing regional detention in the Parish.

Implementation of new drainage regulations for subdivision developments within the parish.
Downstream channels must be verified to function at the proper capacities and standards. If the
channels are found to be below standard, they shall be brought up to standard prior to
development construction approvals.

Implementation of the use of H& H models from the Parish Floodplain Management Plan as a
mandatory tool to show zero net impacts from proposed developments within the Parish.
Developed flooded structures and high-water tracking applications with the Data Analytics
group. This application created a centralized location to store post-flood event data.

Worked with the Data Analytics group to develop the first set of (5.C.A.D.A. Supervisory
Control and Data Acquisition specifications) These specifications are essential to all capital
project plans and specifications.

Multi-year capital budgeting implemented

GOALS AND OBJECTIVES

Department Goal 1: Maintain flood control infrastructure in efficient and effective manner

Implement a flood plain management plan

Implement the use of hydraulic modeling within the parish drainage management department
Implement 25-year comprehensive Capital Outlay Plan

Implement proactive protective measures within the parish pumping stations (SCADA
Supervisory Control and Data Acquisition)

Increase capacity of flood infrastructure and pumping stations

Create inventory of drainage servitudes and waterways

Department Goal 2: Maintain vegetation in efficient and effective manner

Implementation of a Vegetation Management Logistical master plan that visually represents
the department’s production, establishes staff accountability, ensures that all parish assets
receive the proper level of service, and provides the public real time updates

Create inventory of all property to be maintained by parish

Identify innovative solutions to improve efficiency

Department Goal 3: Embrace a bold and innovative culture that empowers and inspires excellent
services within a collaborative and healthy work environment.

Begin developing training and certification plan
Ensure that all staff obtains the proper license certification per job description requirements

Department Goal 4: Have a 25-year capital outlay vision and put the parish in the best position to
be successful in achieving the plan

Implement proactive protective measures within every capital project (SCADA Supervisory
Control and Data Acquisition)

Increase the capacity of flood infrastructure and pumping stations

Bring the Current project pipeline to construction and implementation.

Develop shovel-ready plans and specifications to convert the Parish satellite pump station sites
from manual tractor pumps to fully automated electric pumping stations with (SCADA systems)
The end goal is to have these 5 sites become fully operational from the Parish command center.
Secure funding to construct the plans and specifications for the isolated pumping stations.
Develop plans and specifications for the implementation of regional detention on the
properties that the Parish has purchased.
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e Start and complete construction on the first regional detention project in Ascension Parish.

PERFORMANCE MEASURES

Performance
Measure in

Support of
Objective
Flood Plain

management
progress (%)
by end of
FY24

Benchmark

100%

FY 2023
Actual

50%

FY 2024
Estimate

100%

NA

FY 2026
Target

NA

Years of
Capital
Outlay Plan

25

15

25

25

35

Current
drainage
workorders
outstanding

300

949

300

300

Average time
to assign
work order

5 days

5 days

5 days

5 days

5 days

Miles of
drainage
waterways
(*Only
waterways
that EAD is
responsible
for)

668.5

Level 1—194.4
Level 2 —154.7
Level 3-183.6
Level 4 —135.8
Total -668.5

Level 1—194.4
Level 2 —154.7
Level 3-183.6
Level 4 —135.8
Total -668.5

Level 1—194.4
Level 2 —154.7
Level 3-183.6
Level 4 —135.8
Total —668.5

Level 1—194.4
Level 2 —154.7
Level 3-183.6
Level 4 —135.8
Total -668.5
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RECREATION DEPARTMENT

DEPARTMENT DESCRIPTION

The Recreation Department provides maintenance, recreation programming, and facility operations of
Parish parks, community centers, playgrounds, boat launches, ball fields and other recreational
amenities. The department is also responsible for the grounds maintenance operations of all Parish
owned facilities including parks, administrative office buildings, and courthouses.

DEPARTMENT MISSION

Provide opportunities and experiences that build a healthier community through amazing parks,
facilities, and programs.

SIGNIFICANT ACCOMPLISHMENTS

e Installed Wi-Fi and security cameras at Paula Park and created plans for these features to be
installed at Leo Stevens Park, Butch Gore Park, St. Amant Park, and the South Louisiana
Fairgrounds

e Opened as a last resort storm shelter to parish residents during Hurricane Francine while also
mobilizing recovery efforts and repairs to parks and facilities including trees, restrooms, and
concession roofs

e Resurfaced the pickleball and tennis courts at Youth Legacy - Duplessis Park

e Established fall protection replacement schedule of engineered wood fiber in all Parish
playgrounds until playgrounds are replaced and renovated with poured in place surfacing,
Recreation Department new fall protection standard

e Moved Recreation Maintenance operations from STA Park to Lamar Dixon

e Produced (11) Sock Hops with great success and patron approvals at Lamar Dixon and
introduced our first Sock Hop in Donaldsonville

e Hosted Little League Baseball District Tournaments

e Increased participation in every youth league for their respective season — Youth basketball,
flag football, soccer, softball, & baseball and adult basketball.

e Introduced a new youth basketball league in Donaldsonville

e Donated La La Field to City of Donaldsonville

e Renovated (4) fields at Butch Gore Park with Ascension Parish’s first synthetic sports fields.
Renovation includes a new walking trail, new restroom building, and outfield irrigation system
with remote communications and controls

e Completed plans for a new playground and outdoor restroom building at Oak Grove Park

e Installed a new playground with poured in place surfacing at Richard Brown Community Center
in Geismar

o Completed plans and bid process to build (5) new pickleball courts at Southwood Park

e Completed plans and bid process to renovate adult softball facility with new restrooms, turf
infield, irrigated outfield, backstops, and paved parking at Prairieville Park

e Completed plans and bid process to renovate the multipurpose field and build a new Airnasium,
new restroom building, and paved parking laser graded field with irrigation at South Louisiana
Fairgrounds Park

e Recreation Maintenance Team aerified and top-dressed all sports fields for the 1 time ever.

e Awarded the Home Depot Foundation grant for a beautification project at Veterans Park
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Oversaw the mowing contracts throughout Ascension Parish at government buildings, sites,
and parks
o Initiated services with Geaux Mow for contract mowing software in coordination with
AP Gov GIS system
* Includes services, but not limited to an annual bidding process, service record
keeping system, automated invoicing and approval system, and a completion
of services tracking system

GOALS AND OBJECTIVES

Department Goal 1: Improve recreation facilities and introduce new programs.

Evaluate current facility and park conditions and develop an action plan for each site

Develop a routine and yearly maintenance plan for parish recreation facilities

Implement design, construction, and maintenance standards for current park improvement and
maintenance projects

Collect data-driven information to design new opportunities and experiences

Increase the number of rentable features throughout the system

Create a Program Development process and educate its effectiveness to the programmers
Implement (3) new community events attracting parish-wide attendance and (5) new
enrichment or educational programs within the community centers

Department Goal 2: Identify partnership opportunities with public and private entities to expand
our reach within the community.

Prioritize projects and programs requiring alternative funding

Seek opportunities to partner with local businesses and develop donor opportunities based on
prioritized projects

Research and apply for grants

Work closely with Ascension Parks Foundation to assist in raising funds for the Recreation
Department

Department Goal 3: Create an empowered workforce culture focusing on team-agreed values.

Identify and educate shared CORE values and vision of the department

Provide training and resources that enhance the specific skills and solution-driven ability of
employees

Evaluate the current personnel structure for program enhancement and development
expansion

Visit other park systems and subject matter providers for facility and program ideas

Department Goal 4: Increase our facilities and programs’ visibility within the communities they

serve.

Work closely with the Communications Department to evaluate current strategies

Improve our message and engagement through social media platforms

Explore other methods/strategies beyond social media to reach the public

Create a loss-leader event which allows the department to reach a larger audience for other
program initiatives

Network with other businesses, non-profits, and service providers to develop trust and
dependability
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PERFORMANCE MEASURES

Performance Measure in Support

Benchmark

FY 2026

of Objective Target
Completel by endof PYat w008 | B7% | so% | 7s% | ook
Number of parks 23 22 23 23 23
Number of programs at all
recreation facilities 30 9 7 25 30
Number of Community Events 23 13 17 20 23
Number of Community Centers 5 3 3 5 5
Facility rental revenue 125,000 104,390 120,000 130,000 140,000
Establishment of Foundation 100% 100% 100% 100% 100%
Program revenue 17,000 30,000 22,000 25,000 28,000
Number of Partnerships 12 20 20 23 25
Grant revenue 500,000 10,000 8,000,000 | 1,000,000 | 1,000,000
Customer Satisfaction Survey

2,000 - - 1000 2000
Responses
Customer Satisfaction % 83% - - 83% 87%
Net Promoter Score (NPS) >30 - 10 30 30
Facebook Page Reach 200,000 177,092 200,000 250,000

300,000

Facebook Page Visits 22,000 15,809 20,000 22,000 25,000
New Facebook Page Likes 1,200 563 800 1,000 1,200
Acr.es of parkland per 1,000 8.9 516 516 516 229
residents
Residents per park 3,104 6,000 5,960 5,960 5,700
Number of certified staff 6 4 6 7 8
Full-Time Equivalent (FTE) Staff 117 24 30 33 35
FTE per 10,000 Residents 8 1.9 2.38 2.61 2.78
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DATA ANALYTICS DEPARTMENT

DEPARTMENT DESCRIPTION

The Data Analytics Department serves as the cornerstone of organizational excellence, employing
cutting-edge technology and data-driven methodologies to enhance operational efficiency, strategic
planning, and accountability across the organization. This department is entrusted with evaluating and
optimizing the performance of all organizational departments and utilizes advanced software,
integrated data systems and solutions, and innovative technologies, tools and insights as necessary to
enable the organization to operate at peak efficiency, achieve measurable results, and fulfill their
strategic vision and objectives. This is being done by fostering a culture of continuous improvement,
transparency, innovation, and collaboration, that strives to ensure every decision, action, and initiative is
guided by reliable data and executed with maximum efficiency.

The department is structured into three highly specialized divisions, each playing a critical role in the
organization’s operational success:

1. Geographic Information Systems (GIS)

The GIS division is a vital component of the organization’s infrastructure management strategy. By
utilizing advanced geospatial technologies and data visualization tools, GIS provides unparalleled insight
into the organization’s assets, including their location, condition, and lifecycle. This division enables
proactive asset management, supports strategic planning, and enhances decision-making across all
operational levels. From optimizing resource allocation to ensuring regulatory compliance, GIS is a
critical piece of the organization’s ability to maintain and improve infrastructure reliability and efficiency.

2. Data Analytics

The Data Analytics division serves as the intelligence hub of the organization, transforming raw data into
actionable insights that drive strategic initiatives and operational excellence. This division is responsible
for developing and maintaining sophisticated reporting systems or solutions, performance dashboards,
and predictive analytics models. By identifying trends, uncovering opportunities, and addressing
challenges, Data Analytics ensures that leaders and stakeholders have the tools they need to make
informed, impactful decisions. This division evaluates workflows, processes, and methods to accomplish
task and makes recommendations for changes that utilizes the technologies available.

3. Supervisory Control and Data Acquisition (SCADA)

The SCADA division is the backbone of the organization’s operational monitoring and control systems.
By collecting and analyzing real-time telemetry data, SCADA ensures the seamless operation of critical
infrastructure and systems. This division enables rapid response to potential issues, minimizes
downtime, and ensures the safety and reliability of essential services by providing full remote capabilities
to field infrastructure. SCADA's integration with other divisions further amplifies its impact, providing a
comprehensive view of the organization’s performance and contributing to the development of
innovative solutions that enhance operational efficiency and public safety.

MISSION

"At the Department of Data Analytics, our mission is to drive organizational excellence through data-
driven decision-making, transparency, and continuous improvement. We are committed to providing
insightful, reliable, and actionable data and analytics that empower our organization to enhance
performance, achieve strategic goals, and ensure accountability at every level. Through our dedication
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to accuracy, innovation, and collaboration, we strive to foster a culture of continuous improvement and
transparency that ultimately leads to informed decision-making and measurable results."

SIGNIFICANT ACCOMPLISHMENTS

Work Order System

Ascension Parish government has been searching for a customizable application platform that can
be utilized by parish departments to track work spatially while integrating with other systems and
creating automation on many parts of workflow. The Parish has created a few pilot workflow
solutions to track work by building custom GIS applications to manage the work for those
departments. Having this done in house and utilizing software tools that we currently pay for, saves
$100s of thousands of dollars per year. Additionally, this platform along with the skilled staff
members, gives us more customization ability and reporting solutions that allows more efficient
visualizing and use of the data for better data driving decision making.

GIS Enterprise System

The GIS division implemented the latest GIS software solution, GIS Enterprise, by ESRI that allows
creation, management, and deployment of data solutions across our organization in a more
controlled and efficient suite product line. In this process, it required us to upgrade all software and
hardware to the latest technologies replacing outdated servers and software. This update contains
a plethora of more features and capabilities, allowing data to be interconnected and managed as a
whole. This includes pulling in live data and real time information such as GPS locations, odometer
readings, pump status, river levels, and much more. The operating software was also updated to the
latest Microsoft Server Operating Software 2024, SQL Server Database 2024, and ESRI Enterprise
Version 11 including ArcGIS Portal and ArcGIS GeoEvent.

West Bank Inventory — Waterways
The GIS division worked with Public Works and Drainage on the west bank to inventory and map
out the primary waterways on the West bank to ultimately create an official adopted laterals
inventory for the west bank. This is a major legal step in the right direction that has never been
accomplished but needed. Having this formal structure allows formalizing maintenance schedules
of services and tracking of the assets to provide better managed levels of service for the west bank.
It also gives the authority to access the properties to do the maintenance protecting the Parish from
potential conflicts. Additionally, having all responsibilities mapped out provides for the opportunity
to have a more targeted approach to maintenance with schedule and a physical mapping out of the
locations of these obligations.

Safety Incidents — Tracking System
A GIS solution has been developed and implemented that allows the parish to now better track
safety incidents as well as preventive measures regarding life, safety and welfare of the Parish
personnel and properties. With this, a dashboard for monitoring activities is in place, a standard
report is created, and a custom field application has been created that while documenting the
events in the field without the need for office / desktop duplication of efforts. This visualization of
the data in GIS allows us now to start tracking and displaying trends to better make prevention or
predictive measures for mitigating these types of events.

Waterways Inspections — Tracking System

A GIS solution has been developed and implemented that allows the tracking of waterway and
crossing inspections, ensuring every waterway and bridge/road crossing is inspected at least every
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6 months and allows quick and automation of work order creation upon completion of each
inspection. Again, this solution provides visualization of the conditions of the waterways and allows
resources to be allocated where needed the most.

Eyes on Ascension
The parish GIS division developed a web application that is used in partnership with the Sheriff's
office to assist in crime solving resources. This web application allows residents to register their
personal external camera locations and allows the opportunity to obtain an award if their video
evidence is needed to assist in solving a crime in the immediate vicinity.

Data Division

PowerBI
The Data Analytics division has developed data connections with our financial software as well as
our GIS and SCADA systems, to present custom dashboards and statistics. Currently, government
licenses are not permitted to publish these dashboards, but this is something on which IT is working.
Once that is done, we will be able to embed these visuals of our data into websites and dashboards
for our departments and the public. We are also archiving old data after getting it validated by the
department in charge for historical trending analyst using PowerBlI.

Consolidated Rain and Stream Level Data on one Dashboard
The Data division has created a custom web application where all sources of stream level and rain
data is displayed in one location. This makes it very efficient and useful to monitor rain events to
make data driving decisions on a live event.

Started Predictive Stream Modeling
The Data Analyst division has created a model based on historical stream level, rain data, tides and
using projected forecasts data, to begin projecting stream level data. This is the initial structure for
using Al to assist in making critical decisions on drainage infrastructure as the components of the
system get online as it is grown.

Stream-lined Budget Book Making Process
The Data Analytics department created many reports for departments, one most noteworthy is a
budget report that produces the data necessary for the Finance Department to compile the annual
budget book; whereas, prior to it was a tedious and time-consuming job to pull data from multiple
modules and sources and manually compiled.

Post Storm Event Report
Data Analytics has created a template, though still work in progress, that will clearly identify post
storm event data to provide data driving decisions and knowledge of the positives and negatives
that took place and provide information to educate our actions and decisions in the future.

Stream-lined Grants Milestones Reporting
Another influential report we created allows the Grants Department to track and report on specific
milestones as needed to address the demands of Parish president. The direction that was being sort
by the grants department included purchasing an entire new software to manage grants. Data
Analytics worked with IT and Grants to tweak their workflows and update Munis and our Reporting
system that will provide the information they needed, without the integration and duplication that
would have been necessary with the proposed alternative solution. Additionally, no further cost
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burden will be imposed, and the Grants department will be able to move away from the expense of
that software.

SCADA Division

Marvin Braud Pumps 6 & 7 Online
The SCADA division was able to tap into and utilize existing infrastructure to pull and monitor live
telemetry data for pumps 6 & 7 of the Marvin Braud pump system. This was an expensive feat by
using private vendors and would have cost substantial amounts of money to achieve. The parish
staff has proven to achieve that challenge without outlandish vendor and equipment costs, and it
now provides unquestionable valuable information during and after storm events.

Alligator Bayou Fish and Frog Swamp Locks Online
The SCADA team has implemented and upgraded the remote abilities to the Fish and Frog locks on
Alligator Bayou Road at Bayou Manchac. This allows the remote control of the opening or closing
of those structures without having to send an operator out to accomplish this task. What took hours
of travel time previously, can now be accomplished by the push of a pressing a button.

Marvin Braud SCADA System Pilot (attempting to have done prior to end of 2024)
The SCADA team has taken on the challenge of not only getting pumps 1 through 5 (old analog
engines) into an electric format to monitor and control those pumps, but also to monitor and
control the boat way and bridge. Future phases will also include controlling and monitoring the
rakes as well as safety systems throughout the station. Previous request for proposals shows that
this feat exceeded $1 million dollars to accomplish, and internal staff was able to complete the
project.

River and Rain Gauges Sites
The Parish SCADA team has taken over the efforts of building and installing river and rain gauge
sites throughout the parish by accomplishing them in house and saving the expense of utilizing
outside vendors for the design, construction, and installation of these facilities. All work is done in-
house and in 2024 begin installing them with 7 already installed and in place. This saves a
substantial amount of money, and the plan is to install an additional 10 to 15 next year.

GOALS AND OBJECTIVES

Goal 1: Enhance Data Integration and Accessibility
Objective 1.1: Develop a Procedure and tracking system for our Data sources meta data.
e Performance Measure: 100% of GIS SDE data have full compliance meta data
documented by completing 25 each year.
e Performance Measure: Validate each Input tag in VTSCADA for accuracy by
logging and evaluating at least 15 a year.

Objective 1.2: Improve access to real-time data availability for decision-making.
e Performance Measure: Create dashboards containing live data sets by
deploying at least 10% a year of available sources into at least one dashboard
being utilized by a department head.
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e Performance Measure: Identify outside sources and bring them into our SCADA
or GIS system by finding and obtaining official live data streams and building
our library by at least 2 data sources a year.

Goal 2: Improve Data Quality and Accuracy
Objective 2.1: Implement data validation and error detection.

e Performance Measure: Create and schedule data clean up procedures for data
layers in GIS, and complete at least 5 layers per year.

e Performance Measure: Create scripts to scrub and clean historian of SCADA
and implement for at least 10 tags per year.

Objective 2.2: Standardize data entry and management processes.

e Performance Measure: Conduct quarterly data audits and backups of the GIS
data and permissions while validating at least 1 per year.

e Performance Measure: Conduct training session for 100% of data entry
personnel at least once per year.

Goal 3: Enhance Operational Efficiency through Advanced Analytics
Objective 3.1: Implement predictive analytics for asset management and maintenance.

e Performance Measure: Conduct Department Vision Reports evaluations for
each department in the Parish. Complete at least 3 departments per year.

e Performance Measure: Identify and create preventive maintenance plan using
data collected on at all infrastructure in SCADA. This should be done at least
one site per year.

Objective 3.2: Utilize GIS analytics for optimizing resource allocation and planning.

e Performance Measure: Conduct surveys and crowdsourcing to obtain data on
resource designation on services provided. At least one service for one
department per year.

e Performance Measure: Identify the most efficient and flexible reporting and
charting application to display the multiple sources of data to allow monitoring
and decision making. Evaluate at least 5 reporting solutions per year until best
one identified and achieved.

e Performance Measure: Implement at least 3 GIS-based optimization workflows
for asset management per year.

Goal 4: Foster Innovation and Continuous Improvement
Objective 4.1: Implement Al and machine learning for anomaly detection in SCADA data.

e Performance Measure: Deploy at least one Al-driven anomaly detection system
or component within the year.

e Performance Measure: Achieve go% accuracy in anomaly detection alerts from
the implemented component by conducting at least one evaluation per year.

Objective 4.2: Promote a data-driven culture within the organization.

e Performance Measure: Conduct Analytics of each department and meet with
the department heads to evaluate where improvements can be made, meet
with at least 3 each year.

e Performance Measure: Evaluate created workflows and / or manuals and
evaluate them, making revisions and updating. Conduct at least one per year.
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DEPARTMENT STATISTICS

Work Ticket Solution type FY 2024 Actual
Administrative 49

Agency / Department Work 13

Application 21

Data 37

GIS 374

Munis 8

Not Assigned 31

Scada 66

Web 18

TOTAL 617
PERFORMANCE MEASURES

Performance Measure in Benchmark FY 2023 FY 2024 FY 2025 FY 2026
Support of Objective Actual Estimate Target Target
;E\ied;ta sets Meta Data 5 NA NA 2 2
Validate VTSCADA tag 15 a year NA NA 15 15
Create Live Data Dashboard 1 per year NA NA 1 1
Consume New Live Data T NA NA 5 .
Streams

GIS layer clean up accuracy 5 per year NA NA 5 5
Scrub input tag from VTSCADA | 10 per year NA NA 10 10
GIS backup/Audit of layer 1 per year NA NA 1 1
Data Entry Training 1peryear NA NA 1 1
DVR reports complete 3 per year NA NA 3 3
PMs Implemented for Sites 1 per year NA NA 1 1
Public Service Survey 1 per year NA NA 1 1
Evaluate reporting solution 5 per year NA NA 5 5
GIS workflows 3 per year NA NA 3 3
Al progression 1 peryear NA NA 1 1
Anomaly detection eval 1 per year NA NA 1 1
Eval Department 3 per year NA NA 3 3
Update product 1 per year NA NA 1 1
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